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MEETING AGENDA 
SONOMA VALLEY FIRE DISTRICT 

BOARD OF DIRECTORS 
Tuesday, April 14, 2026 at 6:00 P.M. 

Location: Sonoma Valley Fire District Station 1 
630 2nd Street W., Sonoma, CA  95476 

This meeting is being conducted in person with videoconference capabilities in 
accordance with the Ralph M. Brown Act, California Government Code Section 54950, et 

seq. Agenda, Zoom link, and board packet materials are available at the following website: 
http://sonomavalleyfire.org 

To join by phone: 1-669-900-9128 

Meeting ID: 914 153 1767 

Meeting Passcode: 3300 

1. Call to Order

2. Roll Call and Determination of a Quorum

Board of Directors: President William Norton, Vice President John (Matt) Atkinson,
Treasurer Mark Johnson, Brian Brady, John Cooper, Mark Emery, and Robert Uboldi

3. Pledge of Allegiance

4. Confirmation of Agenda

Opportunity for the Board to reorder agenda items.

5. Comments from the Public

(At this time, members of the public may comment on any item not appearing on the agenda.  It is
recommended that you keep your comments to three minutes or less.  Under State Law, matters presented
under this item cannot be discussed or acted upon by the Board at this time.  For items appearing on the
agenda, the public will be invited to make comments at the time the item comes up for consideration by the
Board of Directors.)

6. Presentations

a) Audit firm Chavan & Associates, LLP to present the Sonoma Valley Fire District
financial audit for fiscal year 2024/2025.  At the conclusion of the presentation the
Board will be asked to accept the 2024/2025 Sonoma Valley Fire District financial
audit. See item 10a.

7. Consent Calendar

a) Approval of minutes from the regular meeting held on, March 10, 2026.
Action Item

8. Fire Chief’s Monthly Report

March 2026 Chief’s Report – to be distributed at the meeting.
Link to SVFD Monthly Reports. https://www.sonomavalleyfire.org/svfd-monthly-report
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9. Old Business

10. New Business

a) Renew and Acceptance of Fiscal Year 2024/2025 SVFD District Audit. Action item

b) Fund Balance Reallocations. Action item

c) Resolution 2025/2026-12 establishment of bank accounts and designated signatory
authority. Action item w/roll call

11. Other Business to Come before the Board

a) Confirmation of Board Subcommittee assignments

b) FRMS Board of Directors Ballot 2026. Action item

12. Comments from the Floor

13. Comments/Reports from the Board

14. Closed Session

15. Adjournment

This meeting will be adjourned to a regular Board meeting on Tuesday, May 12, 2026 at
6:00 p.m. in the Training Room of Sonoma Valley Fire District, Station 1, located at 630
2nd Street West, Sonoma, CA.

Copies of all staff reports and documents subject to disclosure that relate to any item of business
referred to on the agenda are available at the following website at http://sonomavalleyfire.org.
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Sonoma Valley Fire District 
Board of Directors Meeting 

Agenda Item Summary 
April 14, 2026 

Agenda Item No. Staff Contact 
7a Maci Bettencourt, Clerk of the Board 

Agenda Item Title 
Approval of the regular meeting minutes held on March 10, 2026 

Recommended Actions 
Approve the minutes. 

Executive Summary 
The minutes have been prepared for Board review and approval. 

Alternative Actions 
Correct or amend minutes prior to approval. 

Strategic Plan Alignment 

Fiscal Summary – FY 25/26 
Expenditures Funding Source(s) 

Budgeted Amount $ District General Fund $ 
Add. Appropriations Reqd. $ Fees/Other $ 

$ Use of Fund Balance $ 
$ Contingencies $ 

Grants $ 

Total Expenditure $ Total Sources $ 
Narrative Explanation of Fiscal Impacts (if required) 
Not Required 

Attachments 
1. Minutes for March 10, 2026 regular meeting
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SONOMA VALLEY FIRE DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING MINUTES 
Tuesday, March 10, 2026 

Meeting was held in person at Station 1, 630 2nd Street W, Sonoma, Ca.  95476 
and via video conference for general public access. 

Join by phone: 1-669-900-9128 | Meeting ID: 914 153 1767 | Meeting Passcode: 3300 

1. Call to Order

President Norton called meeting to order at 6:00 PM

2. Roll Call and Determination of a Quorum

Board of Directors present: President William Norton, Vice President John (Matt) Atkinson,
Treasurer Mark Johnson, Director Brian Brady, Director John Cooper Director Mark Emery, and
Director Robert Uboldi.

3. Pledge of Allegiance

The Pledge of Allegiance was led by Director Uboldi and recited by all.

4. Confirmation of Agenda

None

5. Comments from the Public

Public and staff present/virtual: DC Norrbom, DC Smith, CFO Jason, BC Campbell, BC Stirnus,
BC Johnson, Capt. Lewis, Capt. Banuelos, Local 3593 President Derner and VP Molesworth,
District consultant Tony Ghisla, and MVFF Silvia Chloe.
No comments heard from the public.

6. Presentations

None

7. Consent Calendar

a) The board reviewed and President Norton approved the meeting minutes from the regular
board meeting held on February 10, 2026, with one modification to item 1: VP Atkinson called
the meeting to order in President Norton’s absence. 7 ayes

8. Fire Chief’s Monthly Report

February 2026 Chief’s Report attached.

9. Old Business

None

10. New Business

a) A public hearing was opened by President Norton at 6:22 pm to hear any public comment in
the consideration of adoption of Ordinance 2025/2026-01, amending the Districts Fire Code
in reference to Sonoma County Board of Supervisors Ordinance 6541 and 6542. There was
no public comment and the hearing was closed. DC Smith presented the board with the
Sonoma County Board of Supervisor approved amendments to the fire code within
Ordinances 6541 and 6542. Director Johnson motioned to adopt Ordinance 2025/2026-01,
amending the fire code as referenced in Sonoma County Board of Supervisors Ordinances
6541 and 6542. M/S/P Johnson/Brady – 7 ayes
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b) CFO Jason introduced Resolution 2025/2026-09 to the board. She explained it was a 
formality so that the newly formed Sonoma Valley Fire District and its officials could access 
the account moving forward. Director Emery motioned to approve Resolution 2025/2026-09, 
the Delegation of Authorization and appointing authorized personnel to administer the 
established California Employers’ Retiree Benefit Trust (CERBT) Fund. M/S/P 
Emery/Cooper – 7 ayes 

c) CFO Jason introduced Resolution 2025/2026-10 to the board. She informed them that prior 
to the resolution and policy coming before the board it was reviewed by District legal counsel, 
Jones Hall, and William Adams. The policy is a requirement of the District to have in place 
prior to District securing bond funding. Director Brady motioned to accept Resolution 
2025/2026-10, establishing the District’s debt management policy in accordance with 
government code section 8855(i). M/S/P Brady/Atkinson – 7 ayes 

d) DC Norrbom, CFO Jason, and Consultant Ghisla presented Resolution 2025/2026-11 to the 
board. They explained the formality of the resolution to acquire the bonds to fund the Station 
6 remodel project and the need for the draft document that accompanied the resolution, 
known as the preliminary official statement. This document is a working draft and will be 
brought back to the board when it needs to be finalized. Director Cooper motioned to approve 
Resolution 2025/2026-11, authorizing delivery and sale of Certificates of Participation to 
provide financing for the improvement and expansion of Station 6. M/S/P Cooper/Uboldi – 7 
ayes 

11. Other Business to come before the Board 

Clerk Bettencourt informed the board that Form 700s would be completed this week and asked 
for the board members to email her stating no changes or to provide any changes to their filing 
requirements. 

12. Comments from the Floor 

Local 3593 President Chris Derner notified the board that he has formally requested the opening 
of contract negotiations between the Union and the District. The current four year contract expires 
on, June 30, 2026. 

13. Comments/Reports from the Board 

The board questioned the present of the book, “The Great Train Heist”, at their seats tonight. BC 
Stirnus commented that it was sent to numerous public officials throughout the County from either 
the publisher or the author. It was not solicited by the District. 

14. Closed Session 

None 

15. Adjournment 

M/S Emery/Cooper – 7 ayes 
Meeting was adjourned at 6:59pm, to a regular Board meeting on April 14, 2026, at 6:00 p.m. This 
meeting will be conducted in person with videoconference capabilities available to the public. 
Copies of all staff reports and documents subject to disclosure that relate to any item of business 
referred to on the agenda are available at the following website: http://sonomavalleyfire.org under 
the Governance tab. 

Respectfully submitted, 

Maci Bettencourt 
Clerk of the Board 
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Sonoma Valley Fire District
Proudly Serving the Communities of 

Sonoma, Valley of the Moon, Glen Ellen, Kenwood, and 
Mayacamas 

DATE: 3/10/2026 

TO: Sonoma Valley Board of Directors 

FROM: Chief Akre 

SUBJECT: Monthly Activity Report – February 2026 

A. ADMINISTRATIVE: 

1. SDC:  There are no longer any SDC Fire Employees and there is no fire presence at SDC.  We 
have been asked to schedule a meeting with the developer on what facility needs we have for 
a future fire station.  I continue to be engaged with our Supervisor on the need for Fire/EMS 
presence and how we could fund this. 

2. REDCOM Update:  The BOD met on 3/5. The REDCOM Board will be having a strategic 
planning workshop in Bodega Bay on April 16.  

3. SCFCA/Measure H update: We continue to move forward with all implementation plans, with 
a focus on REDCOM, Training, Technology, and Recruitment and Retention Programs. We 
have also adopted investment and finance policies and hired an investment firm. The 
Oversight Committee’s next meeting will be in April. The retirees and installation luncheon 
was very well attended.  The next SCFCA meeting will be held in Bodega Bay on March 11. I 
attended the SCFCA’s EMS Subcommittee meeting. 

4. I continue to meet monthly with the CAO’s Office as well as Supervisor Hermosillo. I met with 
Senator Cabaldon and Assembly Speaker Aguiar-Curry to discus the Fighting Fire with Funding 
paper. 

5. We held our weekly Executive Chiefs meetings. We also held our monthly Command Staff 
meeting. 

6. Cal Chiefs: I attended the monthly Cal Chiefs E-Board, and weekly Presidents’ forum 
meetings. 

7. FRMS:  The Board will meet on 4/20 at the beginning of the FDAC Conference.  

B. INCIDENTS: 

1. Monthly Incident reports for February are still being worked out with the transition to NERIS 
reporting system. Deputy Chief Smith to update the Board on 3/10. 

6 3 0  S e c o n d  S t r e e t  W e s t  •  S o n o m a  •  C a l i f o r n i a  •  9 5 4 7 6  - 6 9 0 1 
B u s i n e s s :  ( 7 0 7 )  9 9 6 - 2 1 0 2   s v f r a @ s v f r a . o r g   F a x :  ( 7 0 7 )  9 9 6 - 2 8 6 8 
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Sonoma Valley Fire District
Proudly Serving the Communities of 

Sonoma, Valley of the Moon, Glen Ellen, Kenwood, and 
Mayacamas 

C. BUDGET/FINANCE: 

1. Nothing to report. 

D. PERSONNEL: 

1. Captain Chris Derner has been selected to succeed Captain Luke Loftus as the Training Captain. 
2. Engineer Rick Malm resigned from the District to take a position back in Lake County. FF/PM Carlos 

Ortiz has been promoted to Engineer.  We have made Oliver Dorantes a conditional job offer. 
3. The Zone 3 Volunteer Academy has been completed and we graduated 9 new volunteers.  A big 

Thank You to FF/PM Sam Morgan for his leadership in guiding this Academy. 

E. TRAINING: 

Training Notes from February: 

First, let me say thank you to all the folks who helped put the Volunteer Firefighter 
Academy on and make it a success. We’ve added that group of 9, plus some FF1 VFF’s for a total 
of 12 new members in the past couple months. Thank you! 

Full Time Training- With the addition of the new VFF members, our Shift Mentors will be busy 
coordinating 1-on-1 training for these folks to get their task books done. March will have a 
couple “Company Choice” days to create time and opportunity for this training. Also, we’ll have 
time for company specific needs. BC Cyr will have a Health & Wellness/ Cancer Prevention 
presentation for the crews towards the middle of the month. FF Suter will be hosting a 2-hour 
HAZMAT class focusing on Lithium I-ON battery fires, charging station dangers and other EV 
related topics. A-Shift will have Battalion Drill 3/31 as they welcome BC Campbell to their shift 
that day. 

We also hosted the FAIRA sponsored “driver to survive” class last month, and had all 3 shifts 
work through a Battalion Drill with a surprise firefighter down/MAYDAY component. 

Prevention- There is an upcoming Public Education Event we will be participation in the week of 
the 16th. BC Campbell is coordinating with shift BC’s times/units/locations, more to come on 
that. Also, at the request of the Prevention Office, we’ve added “Inspection Day” to the 
calendar for company inspections. 

Volunteers- Crab work party this Thursday instead of drill, station 1. We’re trying to start at 
1700 but come down when you can, lots of work to be done. We’ll have 1 Drill Night of 
taskbook work later in the month and then Suter’s EV Battery Fire class for drill too. 

6 3 0  S e c o n d  S t r e e t  W e s t  •  S o n o m a  •  C a l i f o r n i a  •  9 5 4 7 6  - 6 9 0 1 
B u s i n e s s :  ( 7 0 7 )  9 9 6 - 2 1 0 2   s v f r a @ s v f r a . o r g   F a x :  ( 7 0 7 )  9 9 6 - 2 8 6 8 
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Sonoma Valley Fire District
Proudly Serving the Communities of 

Sonoma, Valley of the Moon, Glen Ellen, Kenwood, and 
Mayacamas 

Everything Else- Firefighter appreciation crab feed is this Friday, 3/6 at station 1 @ 1800. Please 
RSVP on the link Sam Keechler sent a couple weeks ago in his email. There is 38 years of service 
pins going out this year! Driver/Operator will start this month too! 

F. EQUIPMENT: 

1. The new Brush 35 is being constructed at Hi-Tech and is expected in Summer now after having 
to undergo repairs at International.  

G. BUILDINGS & LAND: 

1. The New Station 2 project: we are working on our application to LAFCO through PRMD to be 
annexed into the Sanitation District, as well as the Use Permit.  We are also working on 
developing an RFQ for a progressive design build model. 

2. We have a meeting set up with County Planning and Tennis on Wednesday. 

H. PREVENTION & COMMUNITY OUTREACH: 

1. See attached monthly activity report. 
2. SVFD ISO Ratings: 

a. City:  Class 1 
b. Unincorporated valley, including GE, VOM & Eldridge:  Class 2 (Class 10 if over 5 miles 

from a fire station) 
c. Mayacamas Service Area: Class 8B (Class 10 if over 5 miles from a fire station) 

I. ASSOCIATION NEWS AND UPCOMING EVENTS: 

1. The FF Appreciation Crab Feed will be on March 6th. We are tentatively planning on a Badge 
Pinning Ceremony on Thursday May 7th.  More info to follow. 

6 3 0  S e c o n d  S t r e e t  W e s t  •  S o n o m a  •  C a l i f o r n i a  •  9 5 4 7 6  - 6 9 0 1 
B u s i n e s s :  ( 7 0 7 )  9 9 6 - 2 1 0 2   s v f r a @ s v f r a . o r g   F a x :  ( 7 0 7 )  9 9 6 - 2 8 6 8 
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Sonoma Valley Fire District 
Board of Directors Meeting 

Agenda Item Summary 
April 14, 2026 

Agenda Item No. Staff Contact 
8a Steve Akre, Fire Chief 

Agenda Item Title 
Monthly Fire Chief’s Report 

Recommended Actions 
None 

Executive Summary 
The monthly Fire Chief's report is crucial for maintaining transparency and accountability within the District. It 
provides an overview of current administrative updates, incident responses, budget and financial status, 
personnel changes, training activities, and the status of buildings and land. Additionally, it covers equipment 
readiness, fire prevention initiatives, community outreach efforts, and events hosted by the fire association. 
This comprehensive report ensures that all stakeholders are informed about the department's operations, 
challenges, and achievements, fostering better decision-making and community trust. 

Alternative Actions 
None needed 

Strategic Plan Alignment 

Fiscal Summary – FY 25/26 
Expenditures Funding Source(s) 

Budgeted Amount $ District General Fund $ 
Add. Appropriations Reqd. $ Fees/Other $ 

$ Use of Fund Balance $ 
$ Contingencies $ 

Grants $ 

Total Expenditure $ Total Sources $ 
Narrative Explanation of Fiscal Impacts (if required) 
Not Required 

Attachments 
1. Monthly Fire Chief’s Report - to be distributed at the meeting. 
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Sonoma Valley Fire District 
Board of Directors Meeting 

Agenda Item Summary 
April 14, 2026 

Agenda Item No. Staff Contact 
10a Jennifer Jason, Chief Financial Officer 

Agenda Item Title 
Accept fiscal year 2024/2025 SVFD District financial audit. 

Recommended Actions 
Accept audit 

Executive Summary 
Audit firm Chavan & Associates, LLP completed the fiscal year 2024/2025 financial audit for the SVFD District. 
The Board is now asked to accept the document. 

Alternative Actions 
Decline to accept or request more information prior to accepting the audit. 

Strategic Plan Alignment 
Not applicable 

Fiscal Summary – FY 25/26 
Expenditures Funding Source(s) 

Budgeted Amount $ District General Fund $ 
Add. Appropriations Reqd. $ Fees/Other $ 

$ Use of Fund Balance $ 
Contingencies $ 
Grants $ 

Total Expenditure $ Total Sources $ 

Narrative Explanation of Fiscal Impacts (if required) 

Attachments 
1. Sonoma Valley Fire District - Annual Financial Audit Report, June 30, 2025 
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SONOMA VALLEY 
FIRE DISTRICT 

ANNUAL FINANCIAL AUDIT REPORT 

JUNE 30, 2025 

Chavan & Associates, LLP 
Certified Public Accountants 

16450 Monterey Road, Suite 5 

Morgan Hill, CA 95129 
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INDEPENDENT AUDITOR’S REPORT 

Board of Directors 
Sonoma Valley Fire District 
Sonoma, California 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the accompanying financial statements of the Sonoma Valley Fire District (the 
District), as of and for the fiscal year ended June 30, 2025, and the related notes to the financial 
statements, which collectively comprise the District’s basic financial statements as listed in the table 
of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the District, as of June 30, 2025, and the respective changes in 
financial position for the fiscal year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America (GAAS) and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
Financial Statements section of our report. We are required to be independent of the District and to 
meet our ethical responsibilities, in accordance with the relevant ethical requirements relating to our 
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

District management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

In preparing the financial statements management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that arise substantial doubt about the District’s ability to 
continue as a going concern for twelve months beyond the financial statement date, including any 
currently known information that may raise substantial doubt shortly thereafter. 

Auditor’s Responsibility for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
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are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and 
GAGAS will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than from one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Misstatements are considered material if there is a substantial likelihood that, individually or 
in the aggregate, they would influence the judgement made by a reasonable user based on the 
financial statements. 

In performing an audit in accordance with GAAS and GAGAS, we: 

 Exercise professional judgement and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in 
the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the District’s internal control. Accordingly, no such opinion is 
expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the District’s ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope of timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis, and the budgetary and pension schedules as listed in the table 
of contents, be presented to supplement the basic financial statements. Such information, although not 
a part of the basic financial statements, is required by the Governmental Accounting Standards Board 
who considers it to be an essential part of financial reporting for placing the basic financial statements 
in an appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards generally 
accepted in the United States of America, which consisted of inquiries of management about the 
methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We do not express an opinion or provide 
any assurance on the information because the limited procedures do not provide us with sufficient 
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evidence to express an opinion or provide any assurance. 
Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated February 
27, 2026 on our consideration of the District’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters. The purpose of that report is to describe the scope of our testing of internal control 
over financial reporting and compliance and the results of that testing, and not to provide an opinion 
on internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the District’s internal 
control over financial reporting and compliance. 

February 27, 2026 
Morgan Hill, California 
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Sonoma Valley Fire District 
Management’s Discussion and Analysis 
For the Fiscal Year Ended June 30, 2025 

INTRODUCTION 

The Management’s Discussion and Analysis (MD&A) is a required section of the District’s annual 
financial report, as shown in the overview below. The purpose of the MD&A is to present a discussion 
and analysis of the District’s financial performance during the fiscal year that ended on June 30, 2025.  
This report will (1) focus on significant financial issues, (2) provide an overview of the District’s 
financial activity, (3) identify changes in the District’s financial position, (4) identify any individual fund 
issues or concerns, and (5) provide descriptions of significant asset and debt activity. 

This information, presented in conjunction with the annual Basic Financial Statements, is intended to 
provide a comprehensive understanding of the District’s operations and financial standing. 

Required Components of the Annual Financial Report 

Management’s 
Discussion & Analysis 

Government-Wide 
Financial Statements 

Fund 
Financial Statements 

Notes to the 
Financial Statements 

Basic 
Financial Statements 

FINANCIAL HIGHLIGHTS 

Fiscal year 2024-25 was the District’s fourth year of operation.  The District was formed from the 
reorganization of the Glen Ellen Fire Protection District, the Valley of the Moon Fire Protection District, 
and the Mayacamas Volunteer Fire Company. 

Key financial highlights for the fiscal year ended June 30, 2025 were as follows: 

 Total net position was $10,844,941 which included an unrestricted net position of $2,635,791. 
 The District recorded deferred outflows of resources of $1,550,969 and deferred inflows of resources 

of $2,704,128 in order to record the different components required by GASB 68 and GASB 75 for 
benefit plan accounting and reporting. Deferred outflows of resources are technically not assets but 
increase the Statement of Net Position similar to an asset and deferred inflows of resources are 
technically not liabilities but decrease the Statement of Net Position similar to liabilities. See Note 1 
in the notes to financial statements for a definition. 

 General revenues accounted for $14,954,670 which was 55% of all revenues. Program specific 
revenues in the form of charges for services and operating grants and contributions accounted for 
$12,056,365, or 45%, of total revenues of $27,011,035. 

 The District had $24,082,265 in expenses, which was directly supported by program specific 
revenues as noted above. 

 Total fund balances of governmental funds totaled $11,520,353. 
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Sonoma Valley Fire District 
Management’s Discussion and Analysis 
For the Fiscal Year Ended June 30, 2025 

USING THE ANNUAL REPORT 

This annual report consists of a series of basic financial statements and notes to those statements. These 
statements are organized so the reader can understand the District as an entire operating entity. The 
statements provide an increasingly detailed look at specific financial activities. 

The Statement of Net Position and Statement of Activities comprise the government-wide financial 
statements and provide information about the activities of the whole District, presenting both an aggregate 
view of the District’s finances and a longer-term view of those finances. Fund financial statements 
provide the next level of detail. For governmental funds, these statements tell how services were financed 
in the short-term as well as what remains for future spending. The basic financial statements also include 
notes that explain some of the information in the financial statements and provide more detailed data. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

The full annual financial report is a product of three separate parts: the basic financial statements, 
supplementary information, and this section, the Management’s Discussion and Analysis. The three 
sections together provide a comprehensive financial overview of the District. The basic financials are 
comprised of two kinds of statements that present financial information from different perspectives, 
government-wide and fund statements. 

 Government-wide financial statements, which comprise the first two statements, provide both short-
term and long-term information about the District’s overall financial position. 

 Individual parts of the District, which are reported as fund financial statements, focus on reporting the 
District’s operations in more detail. These fund financial statements comprise the remaining 
statements. 

 Notes to the financials, which are included in the financial statements, provide more detailed data and 
explain some of the information in the statements. The required supplementary information section 
provides further explanations and provides additional support for the financial statements. 

GOVERNMENT-WIDE FINANCIAL STATEMENTS - STATEMENT OF NET POSITION AND THE 

STATEMENT OF ACTIVITIES 

The view of the District as a whole looks at all financial transactions and asks the question, “How did we 
do financially during the fiscal year 2024 - 2025?” The Statement of Net Position and the Statement of 
Activities answer this question. These statements include all assets and liabilities using the accrual basis 
of accounting similar to the accounting practices used by most private-sector companies. This basis of 
accounting takes into account all of the current year revenues and expenses regardless of when cash is 
received or paid. 

These two statements report the District’s net position and changes in net position. This change in net 
position is important because it tells the reader that, for the District as a whole, the financial position of 
the District has improved or diminished. The causes of this change may be the result of many factors, 
some financial, and some not. Non-financial factors include the District’s property tax base, current 
property tax laws in California restricting revenue growth, facility conditions and other factors. 

In the Statement of Net Position and the Statement of Activities, the District reports governmental 
activities. Governmental activities are the activities where the District’s programs and services are 
reported. The District does not have any business type activities. 
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Sonoma Valley Fire District 
Management’s Discussion and Analysis 
For the Fiscal Year Ended June 30, 2025 

REPORTING THE DISTRICT’S MOST SIGNIFICANT FUNDS 

Fund Financial Statements 

The analysis of the District’s fund financial statements begins on page 14. Fund financial reports provide 
detailed information about the District’s major funds. The District uses two funds to account for a 
multitude of financial transactions. These fund financial statements focus on each of the District’s most 
significant funds. The District’s major governmental funds are the General Fund and the Special Revenue 
Fund. 

Governmental Funds 

The General Fund and the Special Revenue Fund are governmental fund types and are reported using an 
accounting method called modified accrual accounting, which measures cash and all other financial assets 
that can readily be converted to cash. The governmental fund statements provide a detailed short-term 
view of the District’s general government operations and the basic services it provides. Governmental 
fund information helps determine whether there are more or fewer financial resources that can be spent in 
the future to finance fire protection programs. The relationship (or differences) between governmental 
activities (reported in the Statement of Net position and the Statement of Activities) and governmental 
funds is reconciled in the financial statements. 

THE DISTRICT AS A WHOLE 

Recall that the Statement of Net Position provides the perspective of the District as a whole. Table 1 
provides a summary of the District’s net position as of June 30, 2025: 

Table 1 - Summary Statement of Net Position 

2025 2024 Change 
Percentage 

Change 
Assets 
Current Assets $ 12,021,688 $ 12,274,263 $ 

Capital Assets 8,209,150 5,729,511 
(252,575) 

2,479,639 
-2.10% 
30.21% 

Total Assets $ 20,230,838 $ 18,003,774 $ 2,227,064 11.01% 

Deferred Outflows $ 1,550,969 $ 3,750,648 $ (2,199,679) -141.83% 

Liabilities 
Current Liabilities $ 501,335 $ 229,138 $ 

Noncurrent Liabilities 7,731,403 10,073,929 
272,197 

(2,342,526) 
54.29% 

-30.30% 
Total Liabilities $ 8,232,738 $ 10,303,067 $ (2,070,329) -25.15% 

Deferred Inflows $ 2,704,128 $ 3,467,465 $ (763,337) -28.23% 

Net Position 
Net Investment in Capital Assets $ 8,209,150 $ 5,729,511 $ 

Unrestricted 2,635,791 2,254,379 
2,479,639 

381,412 
30.21% 
14.47% 

Total Net Position $ 10,844,941 $ 7,983,890 $ 2,861,051 26.38% 
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Sonoma Valley Fire District 
Management’s Discussion and Analysis 
For the Fiscal Year Ended June 30, 2025 

Table 2 shows the changes in net position for fiscal year 2025. 

Table 2 - Summary of Changes in Statement of Activities 

2025 2024 Change 
Percentage 

Change 
Revenues 
Program revenues $ 12,056,365 $ 9,353,309 $ 2,703,056 
General revenues: 

Property taxes 8,242,292 7,635,091 607,201 
Special taxes 5,453,912 2,310,727 3,143,185 
Special assessment 273,891 38,675 235,216 
Interest and investment earnings 273,661 269,434 4,227 
Miscellaneous 710,914 330,223 380,691 

22.42% 

7.37% 
57.63% 
85.88% 

1.54% 
53.55% 

Total Revenues 27,011,035 19,937,459 7,073,576 26.19% 

Program Expenses 
Public safety - fire protection 24,082,265 18,962,369 5,119,896 21.26% 
Total Expenses 24,082,265 18,962,369 5,119,896 21.26% 

Change in Net Position 2,928,770 975,090 1,953,680 
Beginning Net Position 7,983,890 7,043,544 940,346 
Prior Period Adjustments (67,719) (34,744) (32,975) 

66.71% 
0.00% 
0.00% 

Ending Net Position $ 10,844,941 $ 7,983,890 $ 2,861,051 26.38% 

THE DISTRICT’S FUND BALANCE 

Table 3 provides an analysis of the District’s fund balances and the total change in fund balance from the 
prior year. 

Table 3 - Summary of Fund Balance 

2025 2024 Change 
Percentage 

Change 
Committed for capital equipment $ 3,015,819 $ 3,485,664 
Committed for buildings and improvements 4,377,600 4,377,600 
Committed for other postemployment benefits 843,900 843,900 
Committed for compensated absences 1,996,863 1,229,223 
Committed for emergency and other contingencies 692,913 1,481,878 
Assigned for Emergency Funds 593,258 626,860 

$ (469,845) 
-

-

767,640 
(788,965) 
(33,602) 

-16% 
0% 
0% 

38% 
-114% 

-6% 

Total Fund Balance $ 11,520,353 $ 12,045,125 $ (524,772) -5% 
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Sonoma Valley Fire District 
Management’s Discussion and Analysis 
For the Fiscal Year Ended June 30, 2025 

GENERAL FUND BUDGETING HIGHLIGHTS 

The District’s budget is prepared according to California law and in the modified accrual basis of 
accounting. 

The original and final revised budgets for the General Fund are presented as Required Supplementary 
Information. During the course of the 2024-25 fiscal year, the District’s original and final budgeted 
revenue was $22,592,630 and $22,592,630, respectively. The District’s original and final budgeted 
expenditures was $22,592,630 and $22,592,630, respectively. The original budget remained unchanged 
during the fiscal year. 

CAPITAL ASSETS 

Table 4 shows June 30, 2025 capital asset balances as compared to June 30, 2024. 

Table 4 - Summary of Capital Assets Net of Depreciation 

2025 2024 Change 
Percentage 

Change 
Land $ 2,361,989 $ 145,172 $ 2,216,817 
Construction-in-Progress - 141,367 (141,367) 
Buildings and Improvements 2,276,368 2,227,404 48,964 
Equipment 3,570,793 3,215,568 355,225 

93.85% 
-100.00% 

2.15% 
9.95% 

Total Capital Assets - Net $ 8,209,150 $ 5,729,511 $ 2,479,639 30.21% 

NONCURRENT LIABILITIES 

Table 5 summarizes the percent changes in long-term liabilities over the past two years. 

Table 5 - Summary of Noncurrent Liabilities 

2025 2024 Change 
Percentage 

Change 
Lease Purchase Agreement $ - $ - $ 
Total OPEB Liability 3,917,425 4,100,753 
Net pension Liabilities 1,817,115 4,743,953 
Compensated Absences 1,996,863 1,229,223 

-

(183,328) 
(2,926,838) 

767,640 

100.00% 
-4.68% 

-161.07% 
38.44% 

Total Noncurrent Liabilities $ 7,731,403 $ 10,073,929 $ (2,342,526) -30.30% 

FACTORS BEARING ON THE DISTRICT’S FUTURE 

The District has completed its fourth full fiscal year under the newly negotiated Sonoma Valley Fire 
District’s (SVFD) contract with the City of Sonoma. The final operating results allow for better strategic 
and future planning as the District addresses the challenges related to property tax revenue as well as 
increased health and pension costs. 

The District has taken several active measures to maintain fiscal sustainability into the future: 

 The District has collaborated with its employee union and the Sonoma Valley Volunteer Firefighters 
Association to create opportunities to reduce ongoing operational costs. 
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Sonoma Valley Fire District 
Management’s Discussion and Analysis 
For the Fiscal Year Ended June 30, 2025 

 The District continues to be successful with grant acquisition and will continue to pursue grants as a 
means of improving services and enhancing the safety of its personnel. 

 The District and the City of Sonoma have negotiated sharing of costs and revenues for service 
provided by the District to the City or to City residents. 

 The District has developed reserve policies to meet future financial needs such as Capital 
Replacement and Other Post Employment Benefit (OPEB) costs. 

 The District is actively involved in a countywide project to improve Fire Services and has received 
reimbursements from the County for lost historical revenue and services. 

 The District worked closely with the County and was successful at implementing Fire Impact Fees 
which took effect July 1, 2021 and we have been successful at collecting fees to date through the 
County. 

 The District successfully consolidated with Kenwood Fire Protection District as of July 1, 2025. 

 A county wide sales tax measure known as Measure H was successful at gaining voter approval and 
will start generating additional revenue as of October 1, 2024 for the District. 

 Measure H funds have allowed the district to add additional capacity by adding an additional Fire 
Mechanic, Regional Vegetation Management Coordinator, (2) Deputy Fire Chiefs, and a Training 
Battalion Chief position. 

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT 

This financial report is designed to provide our citizens, taxpayers, parents, investors and creditors with a 
general overview of the District’s finances and to demonstrate the District’s accountability for the money 
it receives. Questions concerning any of the information provided in this report or requests for additional 
financial information should now be addressed to the District Treasurer, Sonoma Valley Fire District, 630 
Second Street West, Sonoma, California 95476. 
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Sonoma Valley Fire District 
Statement of Net Position 

June 30, 2025 

Governmental 
Activities 

Assets 
Current assets: 

Cash and investments $ 9,583,478 
Accounts receivable 2,438,210 

Total current assets 12,021,688 
Noncurrent assets: 

Non-depreciable capital assets 2,361,989 
Capital assets, net of depreciation 5,847,161 

Total noncurrent assets 8,209,150 

Total Assets $ 20,230,838 

Deferred Outflows of Resources 
Pension adjustments $ 1,397,529 
OPEB Adjustments 153,440 

Total Deferred Outflows of Resources $ 1,550,969 

Liabilities 
Current liabilities: 

Accounts payable $ 448,500 
Unearned revenue 992 
Payroll and other liabilities 51,843 

Total current liabilities 501,335 
Noncurrent liabilities: 

Due within one year 499,216 
Due after one year 7,232,187 

Total noncurrent liabilities 7,731,403 

Total Liabilities $ 8,232,738 

Deferred Inflows of Resources 
Pension adjustments $ 1,997,058 
OPEB Adjustments 707,070 

Total Deferred Inflows of Resources $ 2,704,128 

Net Position 
Net Investment in Capital Assets $ 8,209,150 
Unrestricted 2,635,791 

Total Net Position $ 10,844,941 

The notes to the financial statements are an integral part of this statement. 
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Sonoma Valley Fire District 
Statement of Activities 

For the Fiscal Year Ended June 30, 2025 

Governmental activities: 
Public safety - fire protection $ 

Expenses 

24,082,265 

Program Revenues 
Operating 

Charges for Grants and 
Services Contributions 

$ 12,056,365 $ -

Net (Expense) 
Revenue and 
Changes in 

Net Position 

$ (12,025,900) 

General revenues: 
Property taxes 
Special taxes 
Special assessment 
Interest and investment earnings 
Miscellaneous 

Total general revenues and special items 

8,242,292 
5,453,912 

273,891 
273,661 
710,914 

14,954,670 

Change in net position 2,928,770 

Net position beginning 

Error correction 

Net position beginning as adjusted 

7,983,890 

(67,719) 

7,916,171 

Net position ending $ 10,844,941 

The notes to the financial statements are an integral part of this statement. 
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Sonoma Valley Fire District 
Governmental Funds 

Balance Sheet 
June 30, 2025 

Special Total 
General Revenue Governmental 

Fund Fund Funds 
Assets 
Cash and investments $ 8,976,623 $ 606,855 $ 9,583,478 
Accounts receivable 2,438,210 - 2,438,210 
Total Assets $ 11,414,833 $ 606,855 $ 12,021,688 

Liabilities 
and Fund Balances 

Liabilities: 
Accounts payable $ 448,500 $ - $ 448,500 
Unearned revenue - 992 992 
Payroll and other liabilities 39,238 12,605 51,843 

Total Liabilities 487,738 13,597 501,335 

Fund balances: 
Committed for: 

Capital Equipment 3,015,819 - 3,015,819 
Buildings and improvements 4,377,600 - 4,377,600 
Other postemployment benefits 843,900 - 843,900 
Compensated absences 1,996,863 - 1,996,863 
Emergencies and other contingencies 692,913 - 692,913 
Emergency Funds - 593,258 593,258 

Total Fund Balances 10,927,095 593,258 11,520,353 
Total Liabilities 

and Fund Balances $ 11,414,833 $ 606,855 $ 12,021,688 

The notes to the financial statements are an integral part of this statement. 
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Sonoma Valley Fire District 
Reconciliation of the Governmental Funds 

Balance Sheet to the Statement of Net Position 
June 30, 2025 

Total fund balance - governmental funds $ 11,520,353 

Amounts reported in the Statement of Net Position are different because: 

Capital assets used in governmental activities are not financial resources and therefore are not 
reported as assets in governmental funds. 

Capital assets at cost 
Accumulated depreciation 

$ 12,541,324 
(4,332,174) 8,209,150 

OPEB adjustments: 
Difference between actual and expected experience 

Change in assumptions 
Contribution subsequent to measurement date 

Pension adjustments: 
Difference between actual and expected experience 
Difference between actual and expected earnings 
Change in assumptions 
Differences in proportionate share of contributions 

Changes in employer's proportionate shares 
Contribution subsequent to measurement date 

(621,653) 
(85,417) 
153,440 

696,645 
(692,889) 
(172,249) 
(484,385) 

(27,995) 
81,344 

Long-term liabilities are not due and payable in the current period and therefore are not reported 
as liabilities in the funds. Long-term liabilities at year-end consists of: 

Total OPEB liability 
Net pension obligations (asset) 
Compensated absences 

$ 3,917,425 
1,817,115 
1,996,863 (7,731,403) 

Total net position - governmental activities $ 10,844,941 

The notes to the financial statements are an integral part of this statement. 
Page 1529



                                        
                                 

                                        
                                        
                                         

                                 

                               

                            
                                        
                                        

                                    

                                     

                             
                                              
                             

Sonoma Valley Fire District 
Governmental Funds 

Statement of Revenues, Expenditures and Changes in Fund Balance 
For the Fiscal Year Ended June 30, 2025 

Revenues: 
Property taxes 
Special taxes 
Special assessments 
Intergovernmental 
Charges for services 
Investment earnings 
Other revenues 

$ 

General 
Fund 

8,242,292 
5,453,912 

273,891 
9,810,899 
2,245,466 

239,544 
710,914 

$ 

Special 
Revenue 

Fund 

-
-
-
-
-

34,117 
-

Total 
Governmental 

Funds 

$ 8,242,292 
5,453,912 

273,891 
9,810,899 
2,245,466 

273,661 
710,914 

Total revenues 26,976,918 34,117 27,011,035 

Expenditures: 
Current 

Salaries and employee benefits 
Services and supplies 

Capital outlay 

21,731,373 
2,512,155 
3,224,560 

-
-
-

21,731,373 
2,512,155 
3,224,560 

Total expenditures 27,468,088 - 27,468,088 

Net changes in fund balance (491,170) 34,117 (457,053) 

Fund balance beginning 
Error correction 

Fund balance beginning, as adjusted 

11,418,265 
-

11,418,265 

626,860 
(67,719) 
559,141 

12,045,125 
(67,719) 

11,977,406 

Fund balance ending $ 10,927,095 $ 593,258 $ 11,520,353 

The notes to the financial statements are an integral part of this statement. 
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Sonoma Valley Fire District 
Reconciliation of the Governmental Funds 

Statement of Revenues, Expenditures and Changes in Fund Balance 
to the Statement of Activities 

For the Fiscal Year Ended June 30, 2025 

Total net change in fund balance - governmental funds 

Capital outlays are reported in governmental funds as expenditures. However, in the Statement of Activities, 
the cost of those assets is allocated over their estimated useful lives as depreciation expense. 

Additions to capital assets $ 2,938,002 
Depreciation expense (458,363) 

In the Statement of Activities, compensated absences are measured by the amount earned during the 
year. In governmental funds, however, expenditures for those items are measured by the amount of 
financial resources used (essentially the amounts paid). 

In governmental funds, actual contributions to pension plans are reported as expenditures in the year 
incurred. However, in the government-wide statement of activities, only the current year pension 
expense as noted in the plans' valuation reports is reported as an expense, as adjusted for deferred 
inflows and outflows of resources. 

In governmental funds, actual contributions to OPEB plans are reported as expenditures in the year incurred. 

However, in the government-wide statement of activities, only the current year OPEB expense as noted 
in the as noted in the plan's valuation reports is reported as an expense, as adjusted for deferred inflows 
and outflows of resources. 

$ (457,053) 

2,479,639 

(767,640) 

1,020,247 

653,577 

Changes in net position of governmental activities $ 2,928,770 

The notes to the financial statements are an integral part of this statement. 
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Sonoma Valley Fire District 
Notes to the Basic Financial Statements 
For the Fiscal Year Ended June 30, 2025 

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES 

A. Reporting Entity 

During the fiscal year ended June 30, 2020, the Board of Directors of the Glen Ellen Fire Protection 
District (GEFPD) and the Valley of the Moon Fire Protection District (VOMFPD), and the Board of 
Supervisors of the County of Sonoma on behalf of the Mayacamas Volunteer Fire Company 
(Mayacamas VFC), herein collection referred to as “the Parties”, took action with the Local Agency 
Formation Commission of the County of Sonoma (Sonoma LAFCO) for the reorganization of the 
Parties and formation of the Sonoma Valley Fire District. At its initial special meeting on July 1, 
2020, the Board of Directors of the Sonoma Valley Fire District (the District) took several executory 
actions, including adopting a resolution to establish and form the Sonoma Valley Fire District 
pursuant to the Cortese-Knox-Hertzberg Act and Sonoma County LAFCO Resolutions 2723 and 
2724. 

The District provides coordinated fire protection services, rescue services, emergency medical 
services, and hazardous material response services to taxpayers and residents in a specific 
unincorporated area in Sonoma County. 

On February 1, 2002, the District entered into a joint powers agreement with the City of Sonoma 
creating a public entity known as the Sonoma Valley Fire and Rescue Authority (SVFRA). SVFRA 
acts only in an operational capacity for the combined fire protection services of the City and the 
District and does not have the full powers and authority of a typical Joint Powers Authority. The 
SVFRA was converted into a single governance model as a contract for services with the District. 
The contract was approved by both the Sonoma City Council and the District Board in December 
2011, with an effective date for transition of employees as of February 2012. The contract includes 
the provision that the District will lease all facilities located at 630 Second Street West (Station 1) as 
well as all vehicles and equipment for the sum of $1.00 each year. Ownership, however, of all 
facilities and equipment will remain with the respective agencies. The contract for services will be 
recognized as the Sonoma Valley Fire and Rescue Authority (SVFRA) under the direction of the 
District’s Board of Directors. 

The District’s combined financial statements include the accounts of all its operations. The District 
evaluated whether any other entity should be included in these financial statements. The basic, but 
not the only, criterion for including a governmental department, agency, institution, commission, 
public authority, or other governmental organization in a governmental unit’s reporting entity for 
general purpose financial reports is the ability of the governmental unit’s officials to exercise 
oversight responsibility over such agencies. Oversight responsibility implies that one governmental 
unit is dependent on another and that the dependent unit should be reported as part of the other. 

Oversight responsibility is derived from the governmental unit’s power and includes, but is not 
limited to: 

 Financial interdependency 
 Selection of governing authority 
 Designation of management 
 Ability to significantly influence operations 
 Accountability for fiscal matters 
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Accordingly, for the fiscal year ended June 30, 2025, the District does not have any component units, 
other than the SVFRA as previously noted which is included in these financial statements as a 
blended component unit, and is not a component unit of any other reporting entity. 

B. Accounting Principles 

The accounting policies of the District conform to generally accepted accounting principles as 
prescribed by the Governmental Accounting Standards Board (GASB) and the American Institute of 
Certified Public Accountants (AICPA). 

C. Basis of Presentation 

Government-wide Financial Statements: 

The government-wide financial statements (i.e., the Statement of Net Position and the Statement of 
Activities) report information on all of the activities of the District. The Statement of Net Position 
reports all assets, deferred outflows of resources, liabilities, deferred inflows of resources, and net 
position. 

The government-wide statements are prepared using the economic resources measurement focus. This 
approach differs from the manner in which governmental fund financial statements are prepared. 
Governmental fund financial statements, therefore, include the reconciliation with brief explanations 
to better identify the relationship between the government wide statements and the statements for the 
governmental funds. 

The government-wide statement of activities presents a comparison between direct expenses and 
program revenues for each function or program of the District’s governmental activities. Direct 
expenses are those that are specifically associated with a service, program, or department and are 
therefore clearly identifiable to a particular function. The District does not allocate indirect expenses 
to functions in the statement of activities. Program revenues include charges paid by the recipients of 
goods or services offered by a program, as well as grants and contributions that are restricted to 
meeting the operational or capital requirements of a particular program. Revenues that are not 
classified as program revenues are presented as general revenues of the District, with certain 
exceptions. The comparison of direct expenses with program revenues identifies the extent to which 
each governmental function is self-financing or draws from the general revenues of the District. 

Fund Financial Statements: 

Fund financial statements report detailed information about the District. The accounting and financial 
treatment applied to a fund is determined by its measurement focus. All governmental funds are 
accounted for using a flow of current financial resources measurement focus. With this measurement 
focus, only current assets, deferred outflows, current liabilities and deferred inflows are generally 
included on the balance sheet. The Statement of Revenues, Expenditures, and Changes in Fund 
Balance for these funds present increases (i.e., revenues and other financing sources) and decreases 
(i.e., expenditures and other financing uses) in net current assets. 
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D. Basis of Accounting 

Basis of accounting refers to when revenues and expenditures are recognized in the accounts and 
reported in the financial statements. Government-wide financial statements are prepared using the 
accrual basis of accounting. Governmental funds use the modified accrual basis of accounting. 

Revenues - Exchange and Non-exchange Transactions: 

Revenue resulting from exchange transactions, in which each party gives and receives essentially 
equal value, is recorded under the accrual basis when the exchange takes place. On a modified accrual 
basis, revenue is recorded in the fiscal year in which the resources are measurable and become 
available. “Available” means the resources will be collected within the current fiscal year or are 
expected to be collected soon enough thereafter to be used to pay liabilities of the current fiscal year. 
For the District, “available” means collectible within the current period or within 60 days after year-
end. 

Non-exchange transactions, in which the District receives value without directly giving equal value in 
return, include property taxes, grants, and entitlements. Under the accrual basis, revenue from 
property taxes is recognized in the fiscal year for which the taxes are levied. Revenue from grants and 
entitlements is recognized in the fiscal year in which all eligibility requirements have been satisfied. 
Eligibility requirements include timing requirements, which specify the year when the resources are 
to be used or the fiscal year when use is first permitted; matching requirements, in which the District 
must provide local resources to be used for a specific purpose; and expenditure requirements, in 
which the resources are provided to the District on a reimbursement basis. Under the modified accrual 
basis, revenue from non-exchange transactions must also be available before it can be recognized. 

Deferred Outflows/Deferred Inflows: 

In addition to assets, the Statement of Net Position includes a separate section for deferred outflows 
of resources. This separate financial statement element, deferred outflows of resources, represents a 
consumption of net position that applies to a future period(s), and as such will not be recognized as an 
outflow of resources (expense/expenditures) until then. 

In addition to liabilities, the statement of net position reports a separate section for deferred inflows of 
resources. This separate financial statement element, deferred inflows of resources, represents an 
acquisition of net position that applies to a future period(s) and as such, will not be recognized as an 
inflow of resources (revenue) until that time. The District has recognized a deferred inflow of 
resources related to the recognition of the pension liability reported which is in the Statement of Net 
Position. 

Unearned Revenue: 

Unearned revenue arises when assets (such as cash) are received before revenue recognition criteria 
have been satisfied. Grants and entitlements received before eligibility requirements (such as 
qualified expenditures) are met are recorded as liabilities from unearned revenue. 

Unavailable Revenue: 

In the governmental fund financial statements, receivables associated with non-exchange transactions 
that will not be collected within the availability period have been recorded as deferred inflows of 
resources as unavailable revenue. 
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Expenses/Expenditures: 

On the accrual basis of accounting, expenses are recognized at the time a liability is incurred. On the 
modified accrual basis of accounting, expenditures are generally recognized in the accounting period 
in which the related fund liability is incurred, as under the accrual basis of accounting. However, 
under the modified accrual basis of accounting, debt service expenditures, as well as expenditures 
related to compensated absences and claims and judgments, are recorded only when payment is due. 
Allocations of cost, such as depreciation and amortization, are not recognized in the governmental 
funds. When both restricted and unrestricted resources are available for use, it is the District’s policy 
to use restricted resources first, then unrestricted resources as they are needed. 

E. Fund Accounting 

The accounts of the District are organized on the basis of funds, each of which is considered to be a 
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures or 
expenses, as appropriate. The District resources are allocated to and accounted for in individual funds 
based upon the purpose for which they are to be spent and the means by which spending activities are 
controlled. The District’s accounts are organized into two major funds as follows: 

 The General Fund is the general operating fund of the District and is used to account for all 
financial resources except those required to be accounted for in another fund. 

 The Special Revenue Fund is used to account for the revenues received and expenditures 
made to operate the District’s combined fire protection services for the City of Sonoma and 
the District. 

F. Budgets and Budgetary Accounting 

Annual budgets are adopted on a basis consistent with generally accepted accounting principles for all 
governmental funds. Districts are required to prepare a Preliminary Budget which is adopted by the 
Board and submitted to the County Auditor-Controller by June 30th. A final Budget is adopted 
following a Public Hearing on or before September 30th which is then submitted to the County 
Auditor-Controller as a basis for tax allocation. The District’s governing board satisfied these 
requirements. These budgets are revised by the District’s governing board and Fire Chief during the 
year to give consideration to unanticipated income and expenditures. The original and final revised 
budgets for the General Fund are presented as Required Supplementary Information. 

The District employs budget control by minor object and by individual appropriation accounts. 
Expenditures cannot legally exceed appropriations by major object account. For the fiscal year ended 
June 30, 2025, actual expenditures exceeded appropriations in the general fund by $1,384,862 and the 
Sonoma Valley Fire and Rescue Authority Fund by $5,370. However, fund balance and revenues 
were sufficient to cover the overages. 

G. Encumbrances 

Encumbrance accounting is used in all budgeted funds to reserve portions of applicable 
appropriations for which commitments have been made. Encumbrances are recorded for purchase 
orders, contracts, and other commitments when they are written. Encumbrances are liquidated when 
the commitments are paid. All encumbrances were liquidated on June 30. 
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H. Benefit Plans 

Pensions 

For purposes of measuring the net pension liability and deferred outflows/inflows of resources related 
to pensions, and pension expense, information about the fiduciary net position of the District’s 
Sonoma County Employee’s Retirement Association (SCERA) and California Public Employees’ 
Retirement System (CalPERS) (the Plans) and additions to/deductions from the Plan’s fiduciary net 
position have been determined on the same basis as they are reported by SCERA and CalPERS. For 
this purpose, benefit payments (including refunds of employee contributions) are recognized when 
due and payable in accordance with the benefit terms. Investments are reported at fair value. 

Other Postemployment Benefits Other Than Pensions (OPEB) 

For purposes of measuring the total OPEB liability, deferred outflows of resources and deferred 
inflows of resources related to OPEB, and OPEB expense information about the fiduciary net position 
of the District’s Retiree Benefits Plan (the OPEB Plan) and additions to/deductions from the OPEB 
Plan's fiduciary net position have been determined on the same basis as they are reported by the 
OPEB Plan. For this purpose, the OPEB Plan recognizes benefit payments when due and payable in 
accordance with the benefit terms. 

I. Assets, Liabilities, and Equity 

1. Cash and Investments 

Cash balances held in banks and in revolving funds are insured to $250,000 by the Federal 
Deposit Insurance Corporation. 

The District maintains its operating cash in a bank account with the City of Sonoma (the City) 
which provides finance and treasury functions for the District. The City pools the cash and 
investments and interest earned is allocated and apportioned quarterly to the District based on the 
average daily balance for each quarter. The District has a separate bank account for processing 
payroll. 

All District investments are governed by Government Code Section 53601 and Treasury 
investment guidelines. The guidelines limit specific investments to government securities, 
domestic chartered financial securities, domestic corporate issues, and California municipal 
securities. 

2. Fair Value Measurements 

Investments are recorded at fair value in accordance with GASB Statement No. 72, Fair Value 
Measurement and Application. Accordingly, the change in fair value of investments is recognized 
as an increase or decrease to investment assets and investment income. 

Fair value is defined as the price that would be received to sell an asset or paid to transfer a 
liability in an orderly transaction. In determining this amount, three valuation techniques are 
available: 
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 Market approach - This approach uses prices generated for identical or similar assets or 
liabilities. The most common example is an investment in a public security traded in an 
active exchange such as the NYSE. 

 Cost approach - This technique determines the amount required to replace the current 
asset. This approach may be ideal for valuing donations of capital assets or historical 
treasures. 

 Income approach - This approach converts future amounts (such as cash flows) into a 
current discounted amount. 

Each of these valuation techniques requires inputs to calculate a fair value. Observable inputs 
have been maximized in fair value measures, and unobservable inputs have been minimized. 

3. Prepaid Items 

The District has the option of reporting expenditures in governmental funds for prepaid items 
either when purchased or during the benefiting period. The District has chosen to report the 
expenditure during the benefiting period. 

4. Capital Assets 

Capital assets, which include land, buildings and improvements, furniture, equipment, and 
construction in progress, are reported in the government-wide financial statements. Such assets 
are valued at historical cost or estimated historical cost unless obtained by annexation or 
donation, in which case they recorded at acquisition value. The District utilizes a capitalization 
threshold of $5,000. 

Projects under construction are recorded at cost as construction in progress and transferred to the 
appropriate asset account when substantially complete. Costs of major improvements and 
rehabilitation of buildings are capitalized. Repair and maintenance costs are charged to expense 
when incurred. Equipment disposed of, or no longer required for its existing use, is removed from 
the records at actual or estimated historical cost, net of accumulated depreciation. All capital 
assets, except land and construction in progress, are depreciated using the straight-line method 
over the following estimated useful lives: 

Assets Years 
Building improvements 25-45 
Furniture and fixtures 5-15 
Mobile equipment 20 
Other equipment 10-30 

5. Compensated Absences 

Compensated absences are accrued as a liability for leave time that (1) has been earned for 
services previously rendered by employees, (2) accumulates and is allowed to be carried over to 
subsequent years, and (3) is more likely than not to be used as time off or settled during or upon 
separation from employment. Based on the criteria listed, only vacation leave qualifies for 
liability recognition. The entire compensated absence liability is reported on the government-wide 
statement of net position. For governmental funds, the current portion of unpaid compensated 
absences is recognized upon the occurrence of relevant events such as employee resignations and 
retirements that occur prior to year-end that have not yet been paid with expendable available 
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financial resources. These amounts are reported in the fund from which the employees who have 
accumulated leave are paid. The non-current portion of the liability is not reported in the 
statements but is shown as a component of general long-term debt. 

Sick leave is accumulated without limit for each employee at the rate of one day for each month 
worked. Leave with pay is provided when employees are absent for health reasons; however, the 
employees do not gain a vested right to accumulated sick leave. Employees are never paid for any 
sick leave balance at termination of employment or any other time. If one hundred percent 
(100%) of benefit has not been attained, employee’s accrued sick leave (including remaining 
transfer of sick leave from the District employment) will be applied towards service credit with 
SCERA. 

All vacation and sick leave plus related payroll tax is accrued when incurred in the government-
wide financial statements. A liability for these amounts is reported in the governmental funds 
only if they have matured, for example, as a result of employee resignations and retirements. 
Because compensated absences are typically paid out upon termination (such as retirement or 
resignation) of the employee, they are included in annual operating costs for SVFRA. As such, 
the City pays a share of these costs through their service agreement with the District by payment 
of a share of operating costs. Based on this current practice, a share of the outstanding balance of 
compensated absences is allocated to the District based on the share of costs for the SVFRA 
operation for fiscal year 2025. As of June 30, 2025, the District’s share of the compensated 
absences balance was $1,996,863. 

6. Noncurrent Liabilities 

In the government-wide financial statements, long-term debt and other long-term obligations are 
reported as noncurrent liabilities in the Statement of Net Position. 

7. Fund Balance Classifications 

In accordance with Government Accounting Standards Board 54, Fund Balance Reporting and 
Governmental Fund Type Definitions, the District classifies governmental fund balances as 
follows: 

 Non-spendable fund balance includes amounts that cannot be spent either because it is not in 
spendable form or because of legal or contractual constraints. 

 Restricted fund balance includes amounts that are constrained for specific purposes which are 
externally imposed by providers, such as creditors or amounts constrained due to 
constitutional provisions or enabling legislation. 

 Committed fund balances includes amounts that are constrained for specific purposes that are 
internally imposed by the government through formal action of the highest level of decision-
making authority and does not lapse at year-end. Committed fund balances are imposed by 
the District’s board of directors. 

 Assigned fund balance includes amounts that are intended to be used for specific purposes 
that are neither considered restricted or committed. Fund balance may be assigned by the Fire 
Chief. 
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 Unassigned fund balance includes positive amounts within the general fund which has not 
been classified within the above-mentioned categories and negative fund balances in other 
governmental funds. 

The District uses restricted/committed amounts to be spent first when both restricted and 
unrestricted fund balance is available unless there are legal documents/contracts that prohibit 
doing this, such as a grant agreement requiring dollar for dollar spending. Additionally, the 
District would first use committed, then assigned, and lastly unassigned amounts of unrestricted 
fund balance when expenditures are made. 

8. Net Position 

Net position represents the difference between assets, deferred outflows of resources, liabilities 
and deferred inflows of resources. Net investment in capital assets consists of capital assets, net 
of accumulated depreciation, reduced by the outstanding balances of any borrowings used for the 
acquisition, construction or improvement of those assets. In addition, deferred outflows of 
resources and deferred inflows of resources that are attributable to the acquisition, construction, 
or improvement of those assets or related debt also are included in the net investment in capital 
assets component of net position. Net position is reported as restricted when there are limitations 
imposed on its use either through the enabling legislation adopted by the District or through 
external restrictions imposed by creditors, grantors, laws or regulations of other governments. 
The District applies restricted resources when an expense is incurred for purposes for which both 
restricted and unrestricted net position is available. 

Unrestricted net position reflects amounts that are not subject to any donor-imposed restrictions. 
This class also includes restricted gifts whose donor-imposed restrictions were met during the 
fiscal year. A deficit unrestricted net position may result when significant cash balances restricted 
for capital projects exist. Once the projects are completed, the restriction on these assets are 
released and converted to capital assets. 

9. Property Taxes 

The District receives property tax revenue from the County of Sonoma (the County). The County 
is responsible for assessing, collecting and distributing property taxes in accordance with state 
law. Secured property taxes are recorded as revenue when apportioned, in the fiscal year of the 
levy. The county apportions secured property tax revenue in accordance with the alternate method 
of distribution prescribed by Section 4705 of the California Revenue and Taxation Code. This 
alternate method provides for crediting each applicable fund with its total secured taxes upon 
completion of the secured tax roll - approximately October 1 of each year. Taxes are levied 
annually on July 1st, and one-half are due by November 1st and one-half by February 1st. Taxes 
are delinquent after December 10th and April 10th, respectively. Supplemental property taxes are 
levied on a pro-rata basis when changes in assessed valuation occur due to the completion of 
construction or sales transactions. Liens on real property are established on January 15th for the 
ensuing fiscal year. 

On June 30, 1993, the Board of Supervisors adopted the "Teeter" method of property tax 
allocation. This method allocates property taxes based on the total property tax billed. At year-
end, the County advances cash to each taxing jurisdiction equal to its current year delinquent 
taxes. Once the delinquent taxes are collected, the revenue from penalties and interest remains 
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with the County and is used to pay the interest cost of borrowing the cash used for the advances. 

10. Risk Management 

The District is exposed to various risks including loss or damage to property, general liability, 
and injuries to employees. Settled claims resulting from these risks have not exceeded insurance 
coverage in any of the past three years. No significant reductions in insurance coverage from the 
prior year have been made. The District participates in risk pools under JPAs for property and 
liability, health benefits, and workers’ compensation coverage. 

11. Accounting Estimates 

The presentation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts reported in the financial statements and 
accompanying notes. Actual results may differ from those estimates. 

12. Subsequent Events 

Management has reviewed subsequent events and transactions that occurred after the date of the 
financial statements through the date the financial statements were issued. The financial 
statements include all events or transactions, including estimates, required to be recognized in 
accordance with generally accepted accounting principles. Management has determined that there 
is one material subsequent events that require disclosure as follows: 

Kenwood Merger 

At it’s initial special meeting on July 1, 2024, the board of Directors of the Sonoma Valley Fire 
District took several executory actions, including adopting a resolution to merge Kenwood Fire 
District with Sonoma Valley Fire District. 

This consolidation of neighboring districts includes the Parties entering into a property tax 
allocation agreement concerning property tax revenue and other payments to fund the Sonoma 
Valley Fire District. Additionally, the Sonoma Valley Fire District will accept the transfer to the 
District of all assets and liabilities of the Kenwood Fire District. As of the date of this report, the 
amounts to be transferred had not been determined. Effective July 1, 2025 Kenwood Fire 
Protection District was dissolved and annexed into the Sonoma Valley Fire District. 

13. Implementation of New Accounting Pronouncements 

GASB Statement No. 101, Compensated Absences 

This Statement requires that liabilities for compensated absences be recognized for (1) leave that 
has not been used and (2) leave that has been used but not yet paid in cash or settled through 
noncash means. A liability should be recognized for leave that has not been used if (a) the leave is 
attributable to services already rendered, (b) the leave accumulates, and (c) the leave is more 
likely than not to be used for time off or otherwise paid in cash or settled through noncash means. 
Leave is attributable to services already rendered when an employee has performed the services 
required to earn the leave. Leave that accumulates is carried forward from the reporting period in 
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which it is earned to a future reporting period during which it may be used for time off or 
otherwise paid or settled. In estimating the leave that is more likely than not to be used or 
otherwise paid or settled, a government should consider relevant factors such as employment 
policies related to compensated absences and historical information about the use or payment of 
compensated absences. However, leave that is more likely than not to be settled through 
conversion to defined benefit postemployment benefits should not be included in a liability for 
compensated absences. This Statement requires that a liability for certain types of compensated 
absences—including parental leave, military leave, and jury duty leave—not be recognized until 
the leave commences. This Statement also requires that liability for specific types of compensated 
absences not be recognized until the leave is used. A liability for leave that has been used but not 
yet paid or settled should be measured at the amount of the cash payment or noncash settlement 
to be made. Certain salary-related payments that are directly and incrementally associated with 
payments for leave also should be included in the measurements of the liabilities. With respect to 
financial statements prepared using the current financial resources measurement focus, this 
Statement requires that expenditures be recognized for the amount that normally would be 
liquidated with expendable available financial resources. This statement did not have a material 
impact on the financial statements. 

GASB Statement No. 102, Certain Risk Disclosures 

This Statement requires a government to assess whether a concentration or constraint makes the 
primary government reporting unit or other reporting units that report a liability for revenue debt 
vulnerable to the risk of a substantial impact. Additionally, this Statement requires a government 
to assess whether an event or events associated with a concentration or constraint that could cause 
the substantial impact have occurred, have begun to occur, or are more likely than not to begin to 
occur within 12 months of the date the financial statements are issued. 

If a government determines that those criteria for disclosure have been met for a concentration or 
constraint, it should disclose information in notes to financial statements in sufficient detail to 
enable users of financial statements to understand the nature of the circumstances disclosed and 
the government’s vulnerability to the risk of a substantial impact. The disclosure should include 
descriptions for (1) the concentration or constraint (2) each event associated with the 
concentration or constraint that could cause a substantial impact if the event had occurred or had 
begun to occur prior to the issuance of the financial statements (3) actions taken by the 
government prior to the issuance of the financial statements to mitigate the risk. This statement 
did not have a material impact on the financial statements. 

14. Upcoming Accounting Pronouncements 

The District is currently analyzing its accounting practices to determine the potential impact on 
the financial statements of the following recent GASB Statements: 

GASB Statement No. 103, Financial Reporting Model Improvements 

This Statement is to improve key components of the financial reporting model to enhance its 
effectiveness in providing information that is essential for decision making and assessing a 
government’s accountability. This Statement establishes new accounting and financial reporting 
requirements or modifies existing requirements related to (a) Management’s discussion and 
analysis (MD&A) (b) Unusual or infrequent items (c) Presentation of the proprietary fund 
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statement of revenues, expenses, and changes in fund net position (d) Information about major 
component units in basic financial statements (e) Budgetary comparison information (f) Financial 
trend information in the statistical section. The requirements of this Statement are effective for 
fiscal years beginning after June 15, 2025, and all reporting periods thereafter 

GASB Statement No. 104, Disclosure of Certain Capital Assets 

This Statement requires certain types of capital assets to be disclosed separately in the capital 
assets note disclosures required by Statement 34. Lease assets recognized in accordance with 
Statement No. 87, Leases, and intangible right-to-use assets recognized in accordance with 
Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment 
Arrangements, should be disclosed separately by major class of underlying asset in the capital as-
sets note disclosures. Subscription assets recognized in accordance with Statement No. 96, 
Subscription-Based Information Technology Arrangements, also should be separately disclosed. 
In addition, this Statement requires intangible assets other than those three types to be disclosed 
separately by major class 

This Statement also requires additional disclosures for capital assets held for sale. A capital asset 
is a capital asset held for sale if (a) the government has decided to pursue the sale of the capital 
asset and (b) it is probable that the sale will be finalized within one year of the financial statement 
date. Governments should consider relevant factors to evaluate the likelihood of the capital asset 
being sold within the established time frame. This Statement requires that capital assets held for 
sale be evaluated each reporting period. Governments should disclose (1) the ending balance of 
capital assets held for sale, with separate disclosure for historical cost and accumulated 
depreciation by major class of asset, and (2) the carrying amount of debt for which the capital 
assets held for sale are pledged as collateral for each major class of asset. The requirements of 
this Statement are effective for fiscal years beginning after June 15, 2025, and all reporting 
periods thereafter. 

NOTE 2 - CASH AND INVESTMENTS 

A summary of cash and investments as of June 30, 2025, is as follows: 

Cash and Investments 

Cash on Hand and in Banks 
Investments 
Cash in City Treasury 

Total Cash and Investments 

Available Fair Value 
for Operations June 30, 2025 

$ 793,772 $ 793,772 
7,388,909 7,388,909 
1,400,797 1,400,797 

$ 9,583,478 $ 9,583,478 

Cash in Banks 

Cash balances in banks are insured up to $250,000 per bank by the Federal Deposit Insurance Corporation 
("FDIC"). The District’s accounts are held with West America Bank and Hilltop Securities. As of June 
30, 2025, the District’s bank balances totaled $1,532,163 which exceeded FDIC coverage by $1,032,163. 
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Cash in City Treasury 

Amounts on deposit with the City are invested pursuant to investment policy guidelines established by the 
City Treasurer and approved by the City Council. The objectives of the policy are, in order of priority, 
safety of capital, liquidity and maximum rate of return. The policy addresses the soundness of financial 
institutions in which the City will deposit funds, types of investment instruments as permitted by the 
California Government Code, and the percentage of the portfolio which may be invested in certain 
instruments with longer terms to maturity. 

All cash and investments are stated at fair value. Pooled investment earnings are allocated quarterly based 
on the average cash and investment balances of the various funds and related entities of the City. 

Fair Value Measurements 

GASB 72 established a hierarchy of inputs to the valuation techniques above. This hierarchy has three 
levels: 

 Level 1 inputs are quoted prices in active markets for identical assets or liabilities. 
 Level 2 inputs are quoted market prices for similar assets or liabilities, quoted prices for identical 

or similar assets or liabilities in markets that are not active, or other than quoted prices that are 
not observable. 

 Level 3 inputs are unobservable inputs, such as a property valuation or an appraisal. 

Policies and Practices 

The District is authorized under California Government Code to make direct investments in local agency 
bonds, notes, or warrants within the State; U.S. Treasury instruments; registered State warrants or treasury 
notes; securities of the U.S. Government, or its agencies; bankers acceptances; commercial paper; 
certificates of deposit placed with commercial banks and/or savings and loan companies; repurchase or 
reverse repurchase agreements; medium term corporate notes; shares of beneficial interest issued by 
diversified management companies, certificates of participation, obligations with first priority security; 
and collateralized mortgage obligations. 

Limitations as they relate to interest rate risk, credit risk, custodial credit risk and concentration of credit 
risk are described below: 

a) Interest Rate Risk 

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of 
an investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its 
fair value to the changes in market interest rates. The District manages its exposure to interest rate 
risk by investing in the City Treasury and purchasing a combination of shorter term and longer-term 
investments and by timing cash flows from maturities so that a portion of the portfolio is maturing or 
coming close to maturity evenly over time as necessary to provide the cash flow and liquidity needed 
for operations. 

b) Credit Risk 

Credit risk is the risk of loss due to the failure of the security issuer. This is measured by the 
assignment of a rating by a nationally recognized statistical rating organization. The investment with 
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the City Investment Pool is governed by the City’s general investment policy. The City’s investments 
in fiscal year ended June 30, 2025, included U.S. government securities or obligations explicitly 
guaranteed by the U.S. government that are not considered to have credit risk exposure. The City’s 
two other investment types, LAIF and money market mutual funds, are not rated. The actual ratings 
as of June 30, 2025, for all U.S. Treasury Notes and Federal Agency Securities are AA+ as provided 
by Standard and Poor’s investment rating system. Money Market Mutual Funds were rated A-1 by 
Standard and Poor’s investment rating system. 

c) Custodial Credit Risk – Deposits 

Custodial credit risk is the risk that in the event of a bank failure, the District’s deposits may not be 
returned to it. The District does not have a policy for custodial credit risk for deposits. However, the 
California Government code requires that a financial institution secure deposits made by State or 
local governmental units by pledging securities in an undivided collateral pool held by a depository 
regulated under State law (unless so waived by the governmental unit). The market value of the 
pledged securities in the collateral pool must equal at least 110 percent of the total amount deposited 
by the public agencies. California law also allows financial institutions to secure public deposits by 
pledging first trust deed mortgage notes having a value of 150 percent of the secured public deposits 
and letters of credit issued by the Federal Home Loan Bank of San Francisco having a value of 105 
percent of the secured deposits. 

d) Concentration of Credit Risk 

For cash pooled with the City, the District relies on the City’s investment policy which contains no 
limitations on the amount that can be invested in any one issuer beyond the amount stipulated by the 
California Government code. In addition, investments that are in either an external investment pool or 
mutual funds are exempt from government code and disclosure requirements. 

The District’s investment policy regarding the amount that can be invested in any one issuer is 
stipulated by the California Government Code. However, the District is required to disclose 
investments that represent a concentration of five percent or more of investments in any one issuer, 
held by individual District funds in the securities of issuers other than U. S. Treasury securities, 
mutual funds and external investment pools. 

The following summarizes the District’s investments as of June 30, 2025: 

Maturities 
12 Months 13 - 24 25 - 60 More Than Concen-

Investment Type Rating Level Fair Value or Less Months Months 60 Months trations 
Bank Insured Deposits n/a n/a $ 16,684 $ - $ - $ - $ - 0.23% 
Mutual Funds A/AAA 1 7,131,351 7,131,351 - - - 96.51% 
Municipal Bonds AA-/AA+ 1 240,874 215,513 25,361 - - 3.26% 

Total Investments $ 7,388,909 $ 7,346,864 $ 25,361 $ - $ - 100.00% 
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Notes to the Basic Financial Statements 
For the Fiscal Year Ended June 30, 2025 

NOTE 3 - CAPITAL ASSETS AND DEPRECIATION 

The following schedule summarizes capital asset activity for the fiscal year ended June 30, 2025: 

Balance Deletions/ Balance 
Capital Assets July 01, 2024 Additions Adjustments June 30, 2025 
Non-depreciable: 

Land $ 145,172 $ 2,216,817 $ - $ 2,361,989 
Construction in Progress 141,367 - (141,367) -

Total Non-Depreciable 286,539 2,216,817 (141,367) 2,361,989 
Depreciable: 

Buildings and improvements 3,403,974 158,720 - 3,562,694 
Equipment 6,223,338 703,832 (310,529) 6,616,641 

Total Depreciable 9,627,312 862,552 (310,529) 10,179,335 
Less Accumulated Depreciation for: 

Buildings and improvements 1,176,570 109,756 - 1,286,326 
Equipment 3,007,770 348,607 (310,529) 3,045,848 

Total Accumulated Depreciation 4,184,340 458,363 (310,529) 4,332,174 
Total Depreciable - Net 5,442,972 404,189 - 5,847,161 

Total Capital Assets - Net $ 5,729,511 $ 2,621,006 $ (141,367) $ 8,209,150 

During the year, depreciation expense of $458,363 was charged to public safety and fire services. 

NOTE 4 - SCHEDULE OF CHANGES IN NONCURRENT LIABILITIES 

The following is a summary of the changes in noncurrent liabilities for the fiscal year ended June 30, 
2025: 

Balance Balance Due Within 
Long-term Liabilities July 01, 2024 Additions Deductions June 30, 2025 One Year 
Total OPEB Liabilities $ 4,100,753 $ 1,186,030 $ 1,369,358 $ 3,917,425 -

Net Pension Liabilities (Asset) 4,743,953 4,434,815 7,361,653 1,817,115 -

Compensated Absences 1,229,223 767,640 - 1,996,863 499,216 
Total Long-term Liabilities $ 10,073,929 $ 6,388,485 $ 8,731,011 $ 7,731,403 $ 499,216 
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NOTE 5 - ADJUSTMENTS TO AND RESTATEMENTS OF BEGINNING BALANCES 

The following summarizes corrections to beginning fund balance and net position during the fiscal year: 

Reporting Units Affected by adjustents to and Restatements of 

Government-Wide Funds 

Beginning Balances 

General Fund 
Fund Balance 

Special revenue 
Fund Balance Net Position 

Beginning , as reported 
Pooled cash corrections from the City 

Beginning , as corrected 

$ 11,418,265 $ 626,860 $ 7,983,890 
- (67,719) (67,719) 

$ 11,418,265 $ 559,141 $ 7,916,171 

NOTE 6 - SONOMA COUNTY EMPLOYEES' RETIREMENT ASSOCIATION (SCERA) 

General Information about the Pension Plan 

Plan Description - All qualified permanent employees scheduled to work at least 50% of a full-time 
position are eligible to participate in the District’s cost-sharing multiple employer defined benefit pension 
plans administered by the Sonoma County Employees' Retirement Association (SCERA), a public 
employee retirement system. 

There are currently two tiers applicable to both General and Safety members. Members with membership 
dates before January 1, 2013 are included in General Plan A or Safety Plan A. Any new member who 
becomes a member on or after January 1, 2013 is designated as General Plan B or Safety Plan B and is 
subject to the provisions of California Public Employees’ Pension Reform Act of 2013 (PEPRA), 
California Government Code 7522 et seq. and Assembly Bill (AB) 197. PEPRA was signed into law by 
Governor Jerry Brown on September 12, 2012, with an effective date of January 1, 2013. All General and 
Safety employees hired on or after January 1, 2013, with the exception of employees who are eligible for 
reciprocity with another qualified California retirement system, are part of a new tier called Plan B. 

The Plan provides benefits as defined by the law upon retirement, death, or disability of members and 
may be amended by the Board of Supervisors. The Board of Retirement has the authority to establish and 
amend benefit provisions and these shall then be adopted by the County Board of Supervisors. 

The financial statements for the County (the primary government) contain additional financial 
information for the defined pension benefits, which is not presented here. SCERA issues an annual 
financial report that includes financial statements and required supplementary information for the Plan 
which can be obtained by writing to the Sonoma County Employees’ Retirement Association, 433 
Aviation Blvd., Suite 100, Santa Rosa, CA 95403-1069. 

Benefits Provided - The Plan provides retirement, disability, death and survivor benefits to plan 
members and beneficiaries. The retirement benefits the member will receive is based upon age at 
retirement, final average compensation (FAC), years of retirement service credit and retirement plan and 
tier. For Plan A member, the FAC is based on the member’s highest consecutive 12 months of 
compensation earnable. For Plan B members the FAC is based on the member’s highest consecutive 36 
months of pensionable compensation. The monthly allowance is equal to the final average compensation 
times the member’s years of accrued retirement service credit, times the age factor. 
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The Plans’ provisions and benefits in effect at June 30, 2025, are summarized as follows: 

General General Safety Safety 

Plan A Plan B Plan A Plan B 
Hire date Before After Before After 

January 1, 2014 January 1, 2014 January 1, 2014 January 1, 2014 
Benefit Determination (1) (2) (1) (2) 

Benefit vesting schedule 5 Years 5 Years 5 Years 5 Years 

Benefit payments Monthly (3) Monthly for Life Monthly (3) Monthly for Life 
Retirement age 50 

(4) 
52 

(5) 
50 

(4) 
50 

(5) 

Monthly benefits as a % of eligible compensation 2.0% to 3.0% 
(6) 

1.0% to 2.7% 
(6) 

3% (6) 
2.0% to 2.7% 

(6) 

Average employee contribution rates 11.57% 7.70% 11.70% 13.22% 

Employer contribution rates 18.53% 11.87% 37.42% 20.51% 

(1) Final Average Compensation (FAC1) for benefit determination is based on the member's highest consecutive 

one year of compensation earnable 

(2) Final Average Compensation (FAC3) for benefit determination is based on the member's highest consecutive 

three years of pensionable compensation 

(3) Up to 100% of Final Average Compensation 

(4) Age 50 with 10 years of service credit, or age 70 regardless of service credit, or after 30 years of 

service credit, regardless of age 

(5) With 5 years of service credit 

(6) The percentage, which is based on the retirement age, is the percent of FAC per year of service 

Contributions - The Plan is a defined benefit plan that is funded by actuarially determined regular 
contributions using the entry-age normal cost method. Significant actuarial assumptions used to compute 
actuarially determined contribution requirements are the same as those used to compute the actuarial 
accrued liability. Employer contribution rates are adopted annually based upon recommendations received 
from SCERA’s actuary after the completion of the annual actuarial valuation. 

All members are required to make contributions to SCERA regardless of the retirement plan or tier in 
which they are included. The contribution requirements of Plan members and the County are determined 
by an independent actuary, approved by the SCERA Board of Retirement, and adopted by the Board of 
Supervisors. The contribution rates for the fiscal year ended June 30, 2025 were based on the Plan’s 
valuation dated December 31, 2024. 

The contribution rates determined in each actuarial valuation take effect at the beginning of the fiscal year 
starting at least twelve months after the beginning of the valuation year, except when significant benefit 
or actuarial assumption changes occur. The County is required to contribute the remaining amounts 
necessary to finance the coverage of their employees through periodic contributions at actuarially 
determined rates. 

Employer and member contributions are funded and recognized through the County and District payroll 
systems via employer benefit payments and employee deductions. 

For the fiscal year ended June 30, 2025, the District’s contributions were $2,772,822. 
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Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related to SCERA 

As of June 30, 2025, the District reported net pension liabilities for its proportionate shares of the net 
pension liability of the Plan as follows: 

Proportionate Share 
of Net Pension 
Liability (Asset) 

General  $                    63,588 

Safety                   1,137,554 

Total Net Pension Liability (Asset)  $               1,201,142 

The District’s net pension liability for the Plan is measured as the proportionate share of the net pension 
liability. The net pension liability of the Plan is measured as of December 31, 2024, and the total pension 
liability for the Plan used to calculate the net pension liability was determined by an actuarial valuation as 
of December 31, 2024. The District’s proportion of the net pension liability was based on a projection of 
the District’s long-term share of contributions to the pension plan relative to the projected contributions of 
all participating employers, actuarially determined. The District’s proportionate share of the net pension 
liability for the Plan as of June 30, 2024 and 2025 was as follows: 

General Safety All Plans 

Proportion - June 30, 2023 0.0562% 5.6765% 1.6259% 
Proportion - June 30, 2024 0.0490% 3.0159% 0.7168% 

Change -0.0072% -2.6606% -0.9090% 
** All plans is not a total column 

For the fiscal year ended June 30, 2025, the District recognized pension expense of $1,740,888 for the 
Plan. 

At June 30, 2025, the District reported deferred outflows of resources and deferred inflows of resources 
related to pensions from the following sources: 

Deferred Outflows Deferred Inflows 
of Resources of Resources 

Changes of assumptions $ 7,582 $ 195,007 
Change in employer's proportion and differences between 

the employer’s contributions and the employer’s 
proportionate share of contributions 555,135 989,940 

Net differences between projected and actual earnings 
on plan investments - 722,662 

Difference between expected and actual experience 648,010 -

Total $ 1,210,727 $ 1,907,609 
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Other amounts reported as deferred outflows of resources and deferred inflows of resources related to 
pensions will be recognized as pension expense as follows: 

Recognized to 

Fiscal Year Ended June 30 Pension Expense 

2026 (809,677) 
2027 651,062 
2028 (322,299) 
2029 (215,968) 

Total $ (696,882) 

Actuarial Assumptions - The total pension liabilities in the December 31, 2024 actuarial valuations were 
determined using the following actuarial assumptions: 

Valuation Date December 31, 2024 
Measurement Date December 31, 2024 
Actuarial Cost Method Entry-Age Actuarial Cost Method 
Actuarial Assumptions: 

Discount Rate 2.50% 
Inflation 2.50% 
Projected Salary Increase 

General 3.75% - 8.00% 
(1) 

Safety 4.00% - 10.50% 
(1) 

Investment Rate of Return 6.75% 
(2) 

(3) Mortality 

(1)  Depending on age, service and type of employment 
(2) Net of pension plan investment expenses, including inflation 
(3)  Based on RP-2000 Combined Healthy Mortality Table projected with Scale AA 

The underlying mortality assumptions and all other actuarial assumptions used in the December 31, 2024 
valuation were based on a review of the mortality experience in the January 1, 2009 – December 31, 2011 
Actuarial Experience Study. 

Discount Rate - The discount rate used to measure the total pension liability was 6.75% as of December 
31, 2024 and December 31, 2023. The projection of cash flows used to determine the discount rate 
assumed plan member contributions will be made at the current contribution rate and that employer 
contributions will be made at rates equal to the actuarially determined contribution rates. For this purpose, 
only employer contributions that are intended to fund benefits for current plan members and their 
beneficiaries are included. Projected employer contributions that are intended to fund the service costs for 
future plan members and their beneficiaries, as well as projected contributions from future plan members, 
are not included. Based on those assumptions, the pension plan's fiduciary net position was projected to 
be available to make all projected future benefit payments for current plan members. Therefore, the long-
term expected rate of return on pension plan investments was applied to all periods of projected benefit 
payments to determine the total pension liability as of both December 31, 2024 and December 31, 2023. 
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The long-term expected rate of return on pension plan investments was determined using a building-block 
method in which expected future real rates of return (expected returns, net of inflation) are developed for 
each major asset class. These returns are combined to produce the long-term expected rate of return by 
weighting the expected future real rates of return by the target asset allocation percentage, adding 
expected inflation and subtracting expected investment expenses and a risk margin. 

The target allocation (approved by the Board) and projected arithmetic real rates of return for each major 
asset class, after deducting inflation but before deducting investment expenses, used in the derivation of 
the long-term expected investment rate of return assumption are summarized in the following table: 

Target Long-Term Expected 
Asset Class Allocation Real Rate of Return 

Large Cap U.S. Equity 16.87% 5.75% 
Small Cap U.S. Equity 4.63% 6.57% 
Developed International Equity 15.39% 6.44% 
Global Equity 16.00% 6.57% 
Emerging Market Equity 6.11% 8.30% 
Core Bonds 12.00% 2.37% 
Bank Loans 3.00% 4.50% 
Real Estate 10.00% 4.56% 
Farmland 8.00% 4.39% 
Infrastructure   8.00% 6.13% 

Total 100.0% 

Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the Discount Rate 
-The following presents the District’s proportionate share of the net pension liability for the Plan, 
calculated using the discount rate for the Plan, as well as what the District’s proportionate share of the net 
pension liability would be if it were calculated using a discount rate that is 1-percentage point lower or 1-
percentage point higher than the current rate: 

1% Decrease 5.75% 
Net Pension Liability  $      6,900,339 

Current Discount Rate 6.75% 
Net Pension Liability (Asset)  $      1,201,142 

1% Increase 7.75% 
Net Pension Liability (Asset)  $    (3,516,125) 

Determination of Proportionate Share - The net pension liability is the total pension liability (TPL) 
minus the plan fiduciary net position (plan assets). In order to determine the NPL for each employer, the 
unfunded actuarial accrued liabilities (UAAL) determined in the funding valuation is adjusted to use the 
market value of plan assets (MVA). The difference between the MVA and the valuation value of assets 
(VVA) is first allocated among General and Safety in proportion to the VVA. The amount determined for 
each of General and Safety as a group is allocated among the different General and Safety employers, 
respectively, by using the projected payroll as of the date of the valuation on December 31, 2024 for fiscal 
year 2025. This is because in the funding valuation, any such deferred investment gains will be allocated 
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in future valuations among the different employers based on the projected payrolls for those employers in 
those valuations. 

NOTE 7 - CALPERS RETIREMENT PLAN 

General Information about the Pension Plan 

Plan Description 
All qualified employees are eligible to participate in the District’s Safety employee pension plans (the 
Plans); cost-sharing multiple employer defined benefit pension plans administered by the California 
Public Employees’ Retirement System (CalPERS). Benefit provisions under the Plans are established by 
State statute and District resolution. CalPERS issues publicly available reports that include a full 
description of the pension plans regarding benefit provisions, assumptions and membership information 
that can be found on the CalPERS website. 

Benefits Provided 
CalPERS provides service retirement and disability benefits, annual cost of living adjustments and death 
benefits to plan members. Benefits are based on age at retirement, highest salary for either a one or three 
year period and years of credited service. The cost-of-living adjustments for the Plans are applied as 
specified by the Public Employees’ Retirement Law. The Plans’ provisions and benefits in effect at June 
30, 2025, are summarized as follows: 

Safety 
Fire - PEPRA Fire 

Benefit formula 2.7% @ 57 2% @ 55 
Benefit vesting schedule 5 Years 5 Years 
Benefit payments Monthly for Life Monthly for Life 
Retirement age 57 55 
Monthly benefits as a 

% of eligible compensation 2-2.70% 3.00% 
Required employee contribution rates 12.000% 7.000% 
Required employer contribution rates 13.034% 14.382% 

Employees Covered 
At June 30, 2025, the following employees were covered by the benefit terms for the Plan: 

Safety 
Active 
Transferred 
Separated 
Retired 

Total 

-

25 
7 
7 

39 

Contributions 
Section 20814(c) of the California Public Employees’ Retirement Law requires that the employer 
contribution rates for all public employers be determined on an annual basis by the actuary and shall be 
effective on the July 1 following notice of a change in the rate. Funding contributions for the Plans are 
determined annually on an actuarial basis as of June 30 by CalPERS. The actuarially determined rates are 
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the estimated amount necessary to finance the costs of benefits earned by employees during the year, 
with an additional amount to finance any unfunded accrued liability. The District is required to contribute 
the difference between the actuarially determined rate and the contribution rate of employees. 

For the fiscal year ended June 30, 2025, the following contributions were made by the District: 

Employer 

Contributions 
Safety $ 81,344 
Total Employer Contributions $ 81,344 

Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related to 
Pensions 

As of June 30, 2025, the District reported net pension liabilities for its proportionate shares of the net 
pension liability of each plan as follows: 

Proportionate Share of 
Net Pension 

Liability/(Asset) 

Safety  $                          615,973 

The District’s net pension liability for the Plans is measured as the proportionate share of the net pension 
liability. The net pension liability of all the Plans are measured as of June 30, 2024, and the total pension 
liability for the Plans used to calculate the net pension liability was determined by an actuarial valuation 
as of June 30, 2023 rolled forward to June 30, 2024 using standard update procedures. The District’s 
proportion of the net pension liability was based on a projection of the District’s long-term share of 
contributions to the pension plans relative to the projected contributions of all participating employers, 
actuarially determined. The District’s proportionate share of the net pension liability for the 
miscellaneous and safety plans as of June 30, 2024 and 2025 was as follows: 

Safety 

Proportion - June 30, 2024 0.00929% 
Proportion - June 30, 2025 0.00845% 
Change - Increase/(Decrease) -0.00084% 
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For the fiscal year ended June 30, 2025, the District recognized pension expense of $24,599. At June 30, 
2025, the District reported deferred outflows of resources and deferred inflows of resources related to 
pensions from the following sources: 

Deferred Deferred 

Outflows of Inflows of 

Resources Resources 

Changes of Assumptions $ 15,176 $ -

Differences between Expected and Actual Experience 50,269 1,634 
Differences between Projected and Actual Investment Earnings 29,773 -

Differences between Employer's Contributions and

    Proportionate Share of Contributions - 49,580 
Change in Employer's Proportion 10,240 38,235 
Pension Contributions Made Subsequent to Measurement Date 81,344 -

Total $ 186,802 $ 89,449 

The District reported $81,344 as deferred outflows of resources related to contributions subsequent to the 
measurement date that will be recognized as a reduction of the net pension liability in the fiscal year 
ended June 30, 2026. 

Other amounts reported as deferred outflows of resources and deferred inflows of resources related to 
pensions will be recognized as pension expense as follows: 

Outflows/(Inflows) 

Fiscal Year Ending of Resources 
June 30: Safety 

2026 $ 3,687 
2027 40,894 
2028 (18,386) 
2029 (10,187) 
2030 -

Thereafter -

Total $ 16,008 
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Actuarial Assumptions 
The total pension liabilities in the June 30, 2023 actuarial valuations were determined using the following 
actuarial assumptions: 

Valuation Date June 30, 2023 
Measurement Date June 30, 2024 
Actuarial Cost Method Entry-Age 

Normal Cost 

Method 
Actuarial Assumptions: 

Discount Rate 6.90% 
Inflation 2.30% 
Payroll Growth 2.80% 
Projected Salary Increase (1) 
Investment Rate of Return 6.8% (2) 
Mortality (3) 

(1) Varies by entry age and service 
(2) Net of pension plan investment expenses, including inflation 
(3) Derived using CalPERS' membership data for all funds 

Discount Rate 
The discount rate used to measure the total pension liability was 6.90 percent for the Plans. To determine 
whether the municipal bond rate should be used in the calculation of a discount rate for the Plans, 
CalPERS stress tested plans that would most likely result in a discount rate that would be different from 
the actuarially assumed discount rate. Based on the testing, none of the tested plans run out of assets. 
Therefore, the current 6.90 percent discount rate is adequate and the use of the municipal bond rate 
calculation is not necessary. The long term expected discount rate of 6.90 percent will be applied to all 
plans in the Public Employees Retirement Fund (PERF). The stress test results are presented in a detailed 
report that can be obtained from the CalPERS website. According to Paragraph 30 of Statement 68, the 
long-term discount rate should be determined without reduction for pension plan administrative expense. 
The 6.8 percent investment return assumption used in this accounting valuation is net of administrative 
expenses. 

The long-term expected rate of return on pension plan investments was determined using a building-block 
method in which best-estimate ranges of expected future real rates of return (expected returns, net of 
pension plan investment expense and inflation) are developed for each major asset class. 

In determining the long-term expected rate of return, CalPERS took into account both short-term and 
long-term market return expectations as well as the expected pension fund cash flows. Using historical 
returns of all the funds’ asset classes, expected compound returns were calculated over the short-term 
(first 10 years) and the long-term (11-60 years) using a building-block approach. Using the expected 
nominal returns for both short-term and long-term, the present value of benefits was calculated for each 
fund. The expected rate of return was set by calculating the single equivalent expected return that arrived 
at the same present value of benefits for cash flows as the one calculated using both short-term and long-
term returns. The expected rate of return was then set equivalent to the single equivalent rate calculated 
above and rounded down to the nearest one quarter of one percent. 
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The table below reflects the long-term expected real rate of return by asset class. The rate of return was 
calculated using the capital market assumptions applied to determine the discount rate and asset 
allocation. These rates of return are net of administrative expenses. 

Assumed Long-Term 
Asset Expected Real 

Asset Class (a) Allocation Return (1)(2) 
Global Equity Cap Weighted 30.00% 4.54% 
Global Equity NonCap Weighted 12.00% 3.84% 
Private Equity 13.00% 7.28% 
Treasury 5.00% 0.27% 
Mortgage-backed Securities 5.00% 0.50% 
Investment Grade Corporates 10.00% 1.56% 
High Yield 5.00% 2.27% 
Emerging Market Debt 5.00% 2.48% 
Private Debt 5.00% 3.57% 
Real Assets 15.00% 3.21% 
Leverage -5.00% -0.59% 
Total 100.00% 

(1) An expected inflation of 2.3% used for this period. 
(2) Figures are based on the 2021-22 Asset Liability Study. 

Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the Discount Rate 

The following presents the District’s net pension liability for the Plans, calculated using the discount rate 
for the Plans, as well as what the District’s net pension liability would be if it were calculated using a 
discount rate that is 1-percentage point lower or 1-percentage point higher than the current rate: 

Safety 

1% Decrease 5.90% 
Net Pension Liability 982,148 

Current 6.90% 
Net Pension Liability 615,973 

1% Increase 7.90% 
Net Pension Liability 316,493 

Pension Plan Fiduciary Net Position 
Detailed information about each pension plan’s fiduciary net position is available in the separately issued 
CalPERS financial reports. 
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NOTE 8 - POSTEMPLOYMENT BENEFITS OTHER THAN PENSION BENEFITS 

Plan Description - The District’s Postemployment Healthcare Plan (PHP) is a single-employer defined 
benefit healthcare plan including medical, dental, and vision benefits for the below groups of employees. 

Benefits - The District administers a single-employer defined benefit health care plan. For eligible retired 
employees hired prior to January 1, 2006, the Plan provides lifetime healthcare benefits through the 
District's group health insurance plan, which covers both active and retired employees. The District pays 
60% of the post-retirement healthcare benefits for the employees and their eligible dependents based on a 
Memorandum of Understanding with the various unions in which the District's employees are enrolled. 

Contributions - The District’s contributions are equal to the required benefit payments per contract are 
approved by the authority of the District’s Board. Total benefit payments during the year were $305,784. 
Total benefit payments included in the measurement period were $305,784. The District’s contributions 
were 45% of payroll during the measurement period June 30, 2024 (reporting period June 30, 2025). 
Employees are required to pay for forty percent of the annual premiums during the year. 

Actuarial Assumptions - The following summarized the actuarial assumptions for the OPEB plan 
included in this fiscal year: 

Valuation Date: June 30, 2023 
Measurement Date: June 30, 2023 
Actuarial Cost Method: Entry-Age Normal 
Amortization Period: 20 years 
Asset Valuation Method: Level percentage of payroll, closed 
Actuarial Assumptions: 

Discount Rate 3.86% 
Inflation 2.75% 
Payroll Increases 3.00% 
Municipal Bond Rate 3.86% 
Mortality 2021 CalPERS Active Mortality for 

Miscellaneous employees 
Retirement 2021 CalPERS 2% @ 55 Rates for 

Miscelleaneous Employees 

Total OPEB Liability - The District's total OPEB liability was measured as of June 30, 2024 
(measurement date) and was determined by an actuarial valuation as of June 30, 2023 (valuation date) for 
the fiscal year ended June 30, 2025 (reporting date). 
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Changes in the Total OPEB Liability - The following summarizes the changes in the total OPEB 
liability during the fiscal year ended June 30, 2025: 

Net OPEB 

Total OPEB Plan Fiduciary Liability 
Fiscal Year Ended June 30, 2025 Liability Net Position (Asset) 
Balance at June 30, 2024 $ 4,100,753 $ - $ 4,100,753 
Service cost 28,531 - 28,531 
Interest in Total OPEB Liability 152,387 - 152,387 
Balance of changes in assumptions (58,462) - (58,462) 
Benefit payments (305,784) - (305,784) 
Net changes (183,328) - (183,328) 
Balance at June 30, 2025 $ 3,917,425 $ - $ 3,917,425 

Covered Payroll $ 675,909 
Total OPEB Liability as a % of Covered Payroll 579.58% 
Service Cost as a % of Covered Payroll 4.22% 
Net OPEB Liability as a % of Covered Payroll 579.58% 

Deferred Inflows and Outflows of Resources - At June 30, 2025, the District reported deferred outflows 
of resources and deferred inflows of resources related to OPEB from the following sources: 

Deferred Outflows Deferred Inflows 
of Resources of Resources 

Difference between actual and expected experience $ - $ 621,653 
Change in assumptions - 85,417 
Totals $ - $ 707,070 

Amounts to be reported as deferred outflows/inflows of resources will be recognized in OPEB expense as 
follows: 

Year Ended June 30, 
2026 
2027 
2028 
2029 
Total 

$ 

$ 

(325,461) 
(226,947) 
(154,661) 

(1) 
(707,070) 
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Sonoma Valley Fire District 
Notes to the Basic Financial Statements 
For the Fiscal Year Ended June 30, 2025 

OPEB Expense - The following summarizes the OPEB expense by source during the fiscal year ended 
June 30, 2025: 

Service cost 
Interest in TOL 
Difference between actual and expected experience 
Change in assumptions 
OPEB Expense 

$ 

$ 

28,531 
152,387 

(206,121) 
(331,301) 
(356,504) 

The following summarizes changes in the total OPEB liability as reconciled to OPEB expense during the 
fiscal year ended June 30, 2025: 

Total OPEB liability ending $ 3,917,425 
Total OPEB liability beginning (4,100,753) 
Change in total OPEB liability (183,328) 
Changes in deferred inflows (478,960) 
Employer contributions and implicit subsidy 305,784 
OPEB Expense $ (356,504) 

Sensitivity to Changes in the Discount Rate - The total OPEB liability of the District, as well as what 
the District's total OPEB liability would be if it were calculated using a discount rate that is one 
percentage point lower or one percentage point higher, is as follows: 

Municipal Bond Rate 

(1% Decrease ) 3.86% (1% Increase ) 
Total OPEB Liability $ 4,507,715 $ 3,917,425 $ 3,446,745 

Sensitivity to Changes in the Healthcare Cost Trend Rates - The total OPEB liability of the District, 
as well as what the District's total OPEB liability would be if it were calculated using healthcare cost 
trend rates that are one percentage point lower or one percentage point higher than current healthcare cost 
trend rates, is as follows: 

Trend Rate 

(1% Decrease ) 5.00% (1% Increase ) 
Total OPEB Liability $ 3,418,011 $ 3,917,425 $ 4,538,372 

NOTE 9 - JOINT VENTURES (JOINT POWERS AGREEMENTS) 

The District is exposed to various risks of loss related to torts; theft of, damage to and destruction of 
assets; errors and omissions and natural disasters for which the District is covered through its 
participation in the Fire Agencies Insurance Risk Authority (FAIRA) joint powers agreement. As a 
member of this public entity risk pool, the District is responsible for appointing an employee as a liaison 
between the District and FAIRA, implementing all policies of FAIRA, promptly paying all contributions, 
and cooperating with FAIRA and any insurer of FAIRA. FAIRA is responsible for providing insurance 
coverage as agreed upon, assisting the District with implementation, providing claims adjusting and 
defense of any civil action brought against the District. The District also is a member of the Fire District 

Page 4458



           

                 

                 

                 

              

 

Sonoma Valley Fire District 
Notes to the Basic Financial Statements 
For the Fiscal Year Ended June 30, 2025 

Association of California/Fire Agency Self-Insurance System (FDAC/FASIS) joint powers agreement 
for workers' compensation coverage. The relationship between the District and the JPAs is such that the 
JPAs are not component units of the District for financial reporting purposes. 

The following is a summary of the most recently available financial information for the JPAs: 

FASIS FAIRA 

Total Assets 
Total Liabilities 
Total Equity 
Total Revenues 
Total Expenditures 

$ 84,572,848 $ 

60,082,379 
24,490,469 
50,595,091 
46,607,084 

4,932,856 
2,867,697 
2,065,159 
9,270,720 
9,206,983 

NOTE 10 - COMMITMENTS AND CONTINGENCIES 

Litigation 

The District may be exposed to various claims and litigation during the normal course of business. 
However, management believes there were no matters that would have a material adverse effect on the 
District’s financial position or results of operations as of June 30, 2025. 
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 Sonoma Valley Fire District 
Schedule of Revenues, Expenditures and Changes in Fund Balance 

Budget to Actual (GAAP) 
General Fund 

For the Fiscal Year Ended June 30, 2025 

Variance with 
Final Budget 

Actual Positive -
Original Final (GAAP Basis) (Negative) 

Revenues: 
Property taxes 7,580,587$ 7,580,587$ 8,242,292$ 661,705$ 
Special taxes 5,484,433 5,484,433 5,453,912 (30,521) 
Intergovernmental 7,268,985 7,268,985 9,810,899 2,541,914 
Charges for services 2,110,000 2,110,000 2,245,466 135,466 
Investment earnings 33,000 33,000 239,544 206,544 
Special assessment 46,245 46,245 273,891 227,646 
Other revenue 69,380 69,380 710,914 641,534 

Total revenues 22,592,630 22,592,630 26,976,918 4,384,288 

Expenditures: 
Current 

Salaries and employee benefits 19,266,449 19,266,449 21,731,373 (2,464,924) 
Services and supplies 1,966,307 1,966,307 2,512,155 (545,848) 

Capital outlay 1,359,874 1,359,874 3,224,560 (1,864,686) 

Total expenditures 22,592,630 22,592,630 27,468,088 (4,875,458) 

Net change in fund balance - - (491,170) (491,170) 

Fund balance beginning 11,418,265 11,418,265 11,418,265 -

Fund balance ending 11,418,265$ 11,418,265$ 10,927,095$ (491,170) $ 

The budgetary control level is by fund on the modified accrual basis per U.S. GAAP. Expenditures cannot legally 
exceed appropriations by fund. 

Budgeted Amounts 
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Sonoma Valley Fire District 
Schedule of Revenues, Expenditures and Changes in Fund Balance 

Budget to Actual (GAAP) 
Special Revenue Fund 

For the Fiscal Year Ended June 30, 2025 

Revenues: 
Investment earnings $ 

Budgeted Amounts 

Original Final 

- $ -

Actual 
(GAAP Basis) 

$ 34,117 

Variance with 
Final Budget 

Positive -
(Negative) 

$ 34,117 

Total revenues - - 34,117 34,117 

Excess (deficiency) of revenues 
over (under) expenditures - - 34,117 34,117 

Net change in fund balance - - 34,117 34,117 

Fund balance beginning 
Error correction 
Fund balance beginning - as adjusted 

626,860 
(67,719) 
559,141 

626,860 
(67,719) 
559,141 

626,860 
(67,719) 
559,141 

-
-
-

Fund balance ending $ 559,141 $ 559,141 $ 593,258 $ 34,117 

The budgetary control level is by fund on the modified accrual basis per U.S. GAAP. Expenditures cannot 

legally exceed appropriations by fund. 
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Sonoma Valley Fire District 
Schedule of SCERA Pension Plan Contributions 

For the Fiscal Year Ended June 30, 2025 

SCERA 2016 2017 2018 2019 2020 

Contractually Required Contributions 
(Actuarially Determined) 

Contributions in Relation to 
Actuarially Determined Contributions 

Contribution Deficiency (Excess) 

$ 1,310,219 

1,310,219 
$ -

$ 1,368,336 

1,368,336 
$ -

$ 1,543,092 

1,543,092 
$ -

$ 1,587,873 

1,587,873 
$ -

$ 1,717,341 

1,717,341 
$ -

Covered Employee Payroll $ 3,922,995 $ 3,974,135 $ 4,118,844 $ 4,598,112 $ 4,884,100 

Contributions as a 
% of Covered Payroll 33.40% 34.43% 37.46% 34.53% 35.16% 

SCERA 2021 2022 2023 2024 2025 

Contractually Required Contributions 
(Actuarially Determined) 

Contributions in Relation to 
Actuarially Determined Contributions 

Contribution Deficiency (Excess) 

$ 2,517,065 

2,517,065 
$ -

$ 2,236,065 

2,236,065 
$ -

$ 2,282,028 

2,282,028 
$ -

$2,680,629 

2,680,629 
$ -

$ 2,439,247 

2,439,247 
$ -

Covered Employee Payroll $ 5,188,830 $ 6,660,658 $ 7,357,661 $ 7,963,262 $ 9,441,419 

Contributions as a 
% of Covered Payroll 48.51% 33.57% 31.02% 33.66% 25.84% 

Notes to Schedule: 
Assumptions Used: December 31, 2024 

Entry Age Actuarial Cost Method 
Level percent of payroll for total Unfunded Actuarial Accrued Liability (UAAL) 
Nine years Remaining Amortization Period 
Inflation Assumed at 2.50% 
Investment Rate of Returns set at 6.75% 
Based on RP-2000 Combined Healthy Mortality Table projected with Scale AA 

Fiscal year 2015 was the first year of implementation, therefore only sevcn years are shown. 
There were no changes in benefit terms. 
The discount rate remained 7% in the 2021 valuation. 
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Sonoma Valley Fire District 
Schedule of PERS Miscellaneous Pension Plan Contributions 

For the Fiscal Year Ended June 30, 2025 

Miscellaneous Plan 
Plan Measurement Date 
Fiscal Year Ended 

2015 

2016 

2016 

2017 

2017 

2018 

2018 

2019 

2019 

2020 

Contractually Required Contributions 

Contributions in Relation to 
Contractually Required Contributions 

Contribution Deficiency (Excess) 

$ 

$ 

5,802 

5,802 
-

$ 

$ 

-

-

-

$ 

$ 

-

-

-

$ 

$ 

-

-

-

$ 

$ 

248 

248 
-

Covered Payroll $ - $ - $ - $ - $ -

Contributions as a % of Covered Payroll 0.00% 0.00% 0.00% 0.00% 0.00% 

Miscellaneous Plan 
Plan Measurement Date 
Fiscal Year Ended 

2020 
2021 

2021 
2022 

2022 
2023 

2023 
2024 

2024 
2025 

Contractually Required Contributions 

Contributions in Relation to 
Contractually Required Contributions 

Contribution Deficiency (Excess) 

$ 

$ 

-

-

-

$ 

$ 

-

-

-

$ 

$ 

-

-

-

$ 

$ 

-

-

-

$ 

$ 

-

-

-

Covered Payroll $ - $ - $ - $ - $ -

Contributions as a % of Covered Payroll 0.00% 0.00% 0.00% 0.00% 0.00% 
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Sonoma Valley Fire District 
Schedule of PERS Safety Pension Plan Contributions 

For the Fiscal Year Ended June 30, 2025 

Safety Plan 
Plan Measurement Date 2015 2016 2017 2018 2019 
Fiscal Year Ended 2016 2017 2018 2019 2020 

Contractually Required Contributions $ 40,610 $ 14,243 $ 18,035 $ 25,387 $ 29,242 
Contributions in Relation to 

Contractually Required Contributions 40,610 14,243 18,035 25,387 29,242 
Contribution Deficiency (Excess) $ - $ - $ - $ - $ -

Covered Payroll $ 154,179 $ 187,914 $ 108,294 $ - $ -

Contributions as a % of Covered Payroll 26.34% 7.58% 16.65% 0.00% 0.00% 

Safety Plan 
Plan Measurement Date 2020 2021 2022 2023 2024 
Fiscal Year Ended 2021 2022 2023 2024 2025 

Contractually Required Contributions $ 41,358 $ 49,460 $ 63,010 $ 37,177 $ 81,344 
Contributions in Relation to 

Contractually Required Contributions 41,358 49,460 63,010 37,177 81,344 
Contribution Deficiency (Excess) $ - $ - $ - $ - $ -

Covered Payroll $ - $ - $ - $ - $ -

Contributions as a % of Covered Payroll 0.00% 0.00% 0.00% 0.00% 0.00% 

Notes to Schedule: 
Valuation Date: June 30, 2023 
Assumptions Used: Entry Age Method used for Actuarial Cost Method 

Level Percentage of Payroll and Direct Rate Smoothing 
Remaining Amortization Period no more than 26 years 
Inflation Assumed at 2.30% 
Investment Rate of Returns set at 6.8% 
The mortality table was developed based on CalPERS-specific data. The rates incorporate 

Generational Mortality to capture ongoing morality improvement using 80% of Scale MP 2020 

published by the Society of Actuaries. For more details, please refer to the 2021 experience study 

report that can be found on the CalPERS website. 

The CalPERS discount rate was increased from 7.50% to 7.65% in FY2016, to 7.15% in FY2018, and then decreased to 

6.90% in FY2022. 
The CalPERS mortality assumptions was adjusted in fiscal year 2021. 
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Sonoma Valley Fire District 
Schedule of SCERA Proportionate Share 

Of Net Pension Liability 
For the Fiscal Year Ended June 30, 2025 

SCERA 
Fiscal Year Ended 
District's Proportion 

of Net Pension Liability 
District's Proportionate 

Share of Net Pension Liability 
District's Covered Employee Payroll 

2016 

1.47142% 

$ 6,074,799 
$ 3,922,995 

2017 

1.46575% 

$ 5,754,104 
$ 3,974,135 

2018 

1.15522% 

$ 1,950,190 
$ 4,118,844 

2019 

1.44092% 

$ 7,122,021 
$ 4,598,112 

2020 

0.93003% 

$ 2,106,077 
$ 4,884,100 

District's Proportionate Share of NPL as 

a % of Covered Employee Payroll 154.85% 144.79% 47.35% 154.89% 43.12% 

Plan Fiduciary's Net Position as 
a % of the Total Pension Liability 92.81% 84.83% 86.28% 94.74% 85.02% 

SCERA 
Fiscal Year Ended 
District's Proportion 

of Net Pension Liability 
District's Proportionate 

Share of Net Pension Liability 
District's Covered Employee Payroll 

2021 

0.63451% 

$ 1,210,194 
$ 5,188,830 

2022 

5.30825% 

$(3,254,503) 
$ 6,660,658 

2023 

1.98084% 

$ 8,183,533 
$ 7,357,661 

2024 

1.62587% 

$ 4,049,743 
$ 7,963,262 

2025 

0.71684% 

$ 1,201,142 
$ 9,441,419 

District's Proportionate Share of NPL as 
a % of Covered Employee Payroll 23.32% -48.86% 111.22% 50.86% 12.72% 

Plan Fiduciary's Net Position as 
a % of the Total Pension Liability 94.28% 108.54% 80.44% 91.03% 97.51% 

Fiscal year 2015 was the first year of implementation, therefore only seven years are shown. 
The discount rate remained 7% in the 2021 valuation. 
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Sonoma Valley Fire District 
Schedule of PERS Misc & Safety Proportionate Share 

Of Net Pension Liability 
For the Fiscal Year Ended June 30, 2025 

Miscellaneous and Safety Plan 
Plan Measurement Date 2015 2016 2017 2018 2019 
Fiscal Year Ended 2016 2017 2018 2019 2020 

Proportion of Net Pension 
Liability (Safety and Misc) 0.00418% 0.00439% 0.00528% 0.00548% 0.00544% 

Proportion of Net Pension 
Liability (Misc Plan Only) 0.00000% 0.00000% 0.00000% 0.00000% 0.00000% 

Proportionate Share of 
Net Pension Liability $ 286,864 $ 380,158 $ 523,613 $ 527,809 $ 556,980 

Covered Payroll $ 131,073 $ 154,179 $ 187,914 $ 108,294 $ -

Proportionate Share of NPL 
as a % of Covered Payroll 218.86% 246.57% 278.65% 487.39% 0.00% 

Plan's Fiduciary Net Position 
as a % of the TPL 82.44% 76.81% 76.25% 78.42% 76.57% 

Miscellaneous and Safety Plan 
Plan Measurement Date 2020 2021 2022 2023 2024 
Fiscal Year Ended 2021 2022 2023 2024 2025 

Proportion of Net Pension 
Liability (Safety and Misc) 0.00513% 0.00578% 0.01132% 0.00556% 0.00508% 

Proportion of Net Pension 
Liability (Misc Plan Only) 0.00000% 0.00000% 0.00000% 0.00000% 0.00000% 

Proportionate Share of 
Net Pension Liability $ 558,042 $ 312,673 $ 1,307,958 $ 694,210 $ 615,973 

Covered Payroll $ - $ - $ - $ - $ -

Proportionate Share of NPL 
as a % of Covered Payroll 0.00% 0.00% 0.00% 0.00% 0.00% 

Plan's Fiduciary Net Position 
as a % of the TPL 74.76% 86.41% 73.83% 73.69% 77.02% 

The CalPERS discount rate was increased from 7.50% to 7.65% in FY2016, to 7.15% in FY2018, and then decreased to 6.90% in FY2022. 
The CalPERS mortality assumptions was adjusted in fiscal year 2021. 
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Sonoma Valley Fire District 
Schedule of Changes in Total OPEB Liability 

For the Fiscal Year Ended June 30, 2025 

Fiscal Year Ended 2018 2019 2020 2021 2022 2023 2024 2025 
Total OPEB liability 

Service cost $ 35,919 $ 29,329 $ 29,565 $ 28,573 $ 36,739 $ 51,099 $ 28,211 $ 28,531 
Interest 205,016 225,462 229,450 140,377 120,738 105,358 150,934 152,387 
Differences between expected and actual experience - - (2,003,105) - (432,427) - 54,272 -

Changes of assumptions 
Benefit payments 

(781,329) 
(117,250) 

(66,027) 
(177,762) 

80,882 
(189,384) 

486,865 
(191,224) 

1,075,478 
(234,011) 

(1,301,040) 
(248,459) 

(94,786) 
(256,438) 

(58,462) 
(305,784) 

Net change in Total OPEB Liability (657,644) 11,002 (1,852,592) 464,591 566,517 (1,393,042) (117,807) (183,328) 
Total OPEB Liability - beginning 7,079,728 6,422,084 6,433,086 4,580,494 5,045,085 5,611,602 4,218,560 4,100,753 
Total OPEB Liability - ending $ 6,422,084 $ 6,433,086 $ 4,580,494 $ 5,045,085 $ 5,611,602 $ 4,218,560 $ 4,100,753 $ 3,917,425 

Net OPEB liability (asset) $ 6,422,084 $ 6,433,086 $ 4,580,494 $ 5,045,085 $ 5,611,602 $ 4,218,560 $ 4,100,753 $ 3,917,425 

Plan fiduciary net position as a percentage of the 

total OPEB liability 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Covered Payroll $ 6,819,116 $ 7,030,017 $ 1,281,816 $ 675,909 $ 791,328 $ 677,010 $ 669,143 $ 675,909 

Net OPEB liability as a percentage of covered payroll 94.18% 91.51% 357.34% 746.41% 709.14% 623.12% 612.84% 579.58% 

Total OPEB liability as a percentage of covered payroll 94.18% 91.51% 357.34% 746.41% 709.14% 623.12% 612.84% 579.58% 

Other Notes 
GASB 75 requires a schedule of contributions for the last ten fiscal years, or for as many years as are available if less 

than ten years are available.  GASB 75 was adopted as of June 30, 2018. 

There were no changes in benefit terms. 
The discount rates was 3.56% in 2018, 3.62 % in 2019, 3.13% in 2020, 2.45% in 2021, 1.92% in 2022, 3.69% in 2023 and 3.86% in 2024. 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

Board of Directors 
Sonoma Valley Fire District 
Sonoma, California 

We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the Sonoma Valley 
Fire District (the District) as of and for the fiscal year ended June 30, 2025, and the related notes to 
the financial statements, which collectively comprise the District’s basic financial statements, and 
have issued our report thereon dated February 27, 2026. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the District’s internal 
control over financial reporting (internal control) as a basis for designing procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the District’s 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance. 

Our consideration of internal control over financial reporting was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal control 
over financial reporting that might be material weaknesses or significant deficiencies. Given these 
limitations, during our audit we did not identify any deficiencies in internal control over financial 
reporting that we consider to be material weaknesses. However, material weaknesses or significant 
deficiencies may exist that were not identified. 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 

Page 56

16450 Monterey Road, Ste. 5, Morgan Hill, CA 95037 
Tel: 408-217-8749 • E-Fax: 408-872-4159 

info@cnallp.com • www.cnallp.com 70

www.cnallp.com
mailto:info@cnallp.com


 

material effect on the financial statements. However, providing an opinion on compliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

February 27, 2026 
Morgan Hill, California 
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Sonoma Valley Fire District 
Board of Directors Meeting 

Agenda Item Summary 
April 14, 2026 

Agenda Item No. Staff Contact 
10b Steve Akre, Fire Chief 

Agenda Item Title 
Fund balance allocations based on SVFD FY24/25 audit. 

Recommended Actions 
Approve new allocations 

Executive Summary 
Fund balances have been reallocated based on findings from the Sonoma Valley Fire District’s Annual 
Financial Audit Reports. The Board is asked to approve the new allocations. 

Alternative Actions 
Request information or changes to allocations prior to approval. 

Strategic Plan Alignment 
Goal 3 and Goal 4 

Fiscal Summary – FY 25/26 
Expenditures Funding Source(s) 

Budgeted Amount $ District General Fund $ 
Add. Appropriations Reqd. $ Fees/Other $ 

$ Use of Fund Balance $ 
Contingencies $ 
Grants $ 

Total Expenditure $ Total Sources $ 
Narrative Explanation of Fiscal Impacts (if required) 
Undetermined, pending Board Direction 
Attachments 

1. Recommended Fund Balance Allocations, June 30, 2025 
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Sonoma Valley Fire District 

Recommended Fund Balance Allocations 

Account Basis of Allocation 

SVFD 
Approved 
Allocation 
8/8/2023 

SVFD 
Approved 
Allocation 
4/9/2024 

SVFD 
Approved 
Allocation 
1/8/2026 

SVFD 
Recommended 

Allocation 
4/13/2026 

Unassigned 
2 months of operating expenses 
Updated to reflect FY 25-26 
Operating Budget. $ 2,780,865 $ 319,320 $ 319,320 $ 319,320 

Committed for 
Emergency / 
Contingency 

10% of Annual Operating Budget.  
Updated to reflect FY 25-26 
Operating Budget. $ 1,668,519 $ 1,915,921 $ 2,259,263 $ 2,535,275 

Committed for 
Compensated Absences 

Estimated Compensated Absence 
liablity for employees.  Updated 
based on FY 2025 Annual Financial 
Audit Report $ 340,458 $ 1,091,201 $ 1,229,223 $ 428,439 

Committed for Other 
Post-Employment 
Benefits Liablity 

Based on current GASB 45 Report 
and 2025 Annual Financial Audit 
Report $ 843,900 $ 843,900 $ 843,900 $ 843,900 

Committed for Buildings 
and Improvements 

Based on schedule of maintenance 
and new Station 2 construction $ 2,432,520 $ 4,377,600 $ 4,377,600 $ 4,377,600 

Committed for Capital 
Equipment Based on depreciation schedule $ 3,044,881 $ 3,485,664 $ 3,015,819 $ 3,015,819 

$ 11,111,143 $ 12,033,606 $ 12,045,125 $ 11,520,353 
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Sonoma Valley Fire District 
Board of Directors Meeting 

Agenda Item Summary 
April 14, 2026 

Agenda Item No. Staff Contact 
10c Jennifer Jason, Chief Finance Officer 

Agenda Item Title 
Resolution Allowing Chief to Establish and Assign Signatories for Banking 

Recommended Actions 
Approve Resolution 

Executive Summary 
As part of the District’s ongoing financial stewardship and in recognition of its continued growth, 
management initiated a review of current banking services to ensure the District is receiving the most 
advantageous terms and service levels available. The District currently maintains its banking relationship with 
Westamerica Bank, which has met basic operational needs; however, concerns have been identified regarding 
relatively high fees, minimal interest earnings, and inconsistent customer service. 

To evaluate alternatives, District consultant Tony conducted outreach and a comparative analysis of several 
financial institutions. Based on this review, Tri Counties Bank presented the most competitive and 
comprehensive proposal, including improved fee structures, more favorable interest opportunities, and 
enhanced customer service support. 

Staff is recommending that the Board authorize the transition of the District’s banking services to Tri Counties 
Bank. As part of this transition, the bank requires a formal Board-approved resolution granting the Fire Chief 
the authority to establish and manage banking accounts and to designate authorized signatories on behalf of 
the District. 

Alternative Actions 
Request information or Suggest Alternative language prior to approval 

Strategic Plan Alignment 

Fiscal Summary – FY 25/26 
Expenditures Funding Source(s) 

Budgeted Amount $ District General Fund $ 
Add. Appropriations Reqd. $ Fees/Other $ 

$ Use of Fund Balance $ 
Contingencies $ 
Grants $ 

Total Expenditure $ Total Sources $ 
Narrative Explanation of Fiscal Impacts (if required) 
Overall we should see a reduction in banking fees 
Attachments 

1. Resolution No: 2025/2026-12 
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______________________________________________________________________ 

Resolution No: 2025/2026-12
Dated: April 14, 2026 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SONOMA VALLEY FIRE 
DISTRICT, SONOMA COUNTY, STATE OF CALIFORNIA, AUTHORIZING THE FIRE 

CHIEF TO ESTABLISH BANK ACCOUNTS AND DESIGNATE SIGNATORY 
AUTHORITY 

WHEREAS, the Sonoma Valley Fire District (the “District”) located in Sonoma 
County (the “County”) in the State of California (the “State”) is responsible for ensuring the 
proper management and safeguarding of public funds; and 

WHEREAS, it is necessary to establish and maintain bank accounts to meet the 
operational needs of the District, including the separation of funds and compliance with 
specific funding sources requirements; and 

WHEREAS, sound financial practices require clear authorization for the 
establishment of bank accounts and designation of authorized signatories; 

NOW, THERFORE, BE IT RESOLVED by the Board of Directors of the Sonoma 
Valley Fire District as follows: 

1. Authorization to Establish Bank Accounts 
The Fire Chief is hereby authorized to establish such bank accounts as 
necessary to conduct the financial operations of the District. 

2. Signatory Authority 
The Fire Chief is authorized to designate and approve appropriate signatories for 
all District bank accounts, consistent with District policies and internal controls. 

3. Purpose of Accounts
Bank accounts shall be established to ensure proper separation of funds and to 
meet the requirements of specific funding sources, including federal and state 
programs. 

4. Collateralization of Deposits
Any deposits exceeding Federal Deposit Insurance Corporation (FDIC) limits 
shall be appropriately collateralized by the financial institution to ensure the 
safety of District funds. 

5. Account Records and Oversight 
A complete listing of all bank accounts and account numbers shall be maintained 
by the Districts Chief Finance Officer. 

6. Reconciliation and Review 
Bank reconciliations for each account shall be completed monthly by the Chief 
Finance Officer. 
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_______________________________ ________________________________ 

IN REGULAR SESSION, the foregoing resolution was introduced by Director 
_____________________, who moved its adoption, seconded by Director 
_____________________, and passed by the Board of Directors of the Sonoma Valley 
Fire Protection District this 14th day of April 2026, on regular roll call vote of the members 
of said Board 

President Norton Aye_____     No_____  Absent_____ 
Vice President Atkinson Aye_____     No_____  Absent_____ 
Treasurer Johnson Aye_____     No_____  Absent_____ 
Director Brady Aye_____     No_____  Absent_____ 
Director Cooper Aye_____     No_____  Absent_____ 
Director Emery Aye_____     No_____  Absent_____ 
Director Uboldi Aye_____     No_____  Absent_____ 

Vote: Aye_____     No_____  Absent_____ 

WHEREUPON, the President declared the foregoing resolution adopted, and 

SO ORDERED: ATTEST: 

William Norton, President Maci Bettencourt, Clerk 

- 2 -
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